
PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
NOVEMBER 2, 2010 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Chair Jim Ross called the meeting to order at 8:00 a.m. 
  
Roll Call Members present were Jim Ross, Rod Rommel, John Rongitsch, René Bylander, Chip 

Simones and Director of Information Services Janet Huppert.   
  
Establish Quorum 
and Adopt Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Simones and seconded by Rommel to adopt the agenda.  Motion carried. 

  
Public Comment Chair Ross called for public comment.  There was none.     
  
Previous Meeting 
Minutes 

Minutes of the August 23, 2010 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Rommel and seconded by Rongitsch to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2010 budget was done.  Overall the annual 
expenses are where they should be.  The report was accepted as presented. 

  
Additional 
Videoconferencing 

Discussion was held on the possible uses of videoconferencing in the county and how 
it could save the county money especially on prisoner transports.  Huppert presented a 
couple of different options that were looked at.  Although bandwidth may become an 
issue it was decided it made sense to get the equipment here and then monitor how the 
current bandwidth is working with the additional use.  Motion by Simones and 
seconded by Bylander to proceed with the additional videoconferencing equipment by 
purchasing the Polycom equipment off of the Wisconsin State contract and getting the 
extra miscellaneous items and installation done by WNAV for a proposed total of 
$9,909.  Huppert will work on the funding.  It may be split between the Sheriff’s 
department, the Courts and IS.  Motion carried.   

  
County Phone 
System 

Huppert reviewed the current state of the county phone systems.  Due to the cost there 
is currently no maintenance contract on them but we do have access to vendors that 
will fix them on a time and materials basis.  Both phone systems and the voice mail 
system are all reaching their end of life in the next year or so which means we won’t be 
able to get new parts.  Discussion was held on different types of phone systems and 
other alternatives for things like wiring and lines.  The committee agreed that we 
should stay the course with the phone systems and get them in to the long term budget 
to be replaced in the next 3 – 5 years.  

  
Verizon Coverage Huppert and Ross wrote a letter to the Chairman of the Board at Verizon asking for 

assistance with our coverage issues.  After working with Verizon at the corporate level 
we have been told that where things currently are is as good as it is going to get for the 
foreseeable future.  They have made a number of tower and network changes in the 
past month and we are currently doing some testing.  Huppert will write a follow up 
letter thanking them for their time and efforts to improve things but also expressing 
that we need better service. 

  



Sheriff’s Dept. 
Software 

Huppert gave a brief summary of where the current proposal for new software for the 
Sheriff’s Department stands.  The proposal will be going back to the Law Enforcement 
Committee before it goes to Finance & Personnel.   

  
GIPAW Meeting 
Attendance 

Huppert explained the GIPAW organization that Pierce County is a member of and the 
schedule of meetings for the next year.  Motion by Simones and seconded by 
Rongitsch to approve Huppert’s attendance at the December 3 GIPAW Board of 
Directors meeting in Wausau.  Motion carried. 

  
Interns in IS Huppert contacted UW-RF and the Southeast Technical College in Red Wing to find 

out their requirements for student interns at the request of the IS Committee.  Huppert 
presented how each of them runs their internship program.  It was decided that if an 
appropriate project for an intern came along extra help from an intern could be 
revisited with the expectation that they would probably have to be paid versus it being 
a volunteer position for experience. 

  
Director’s Report • Webinars are being held the week of November 1 by DataNow Harris which is the 

county financial software vendor.  A number of county employees will be 
participating in the sessions that apply to them. 

• Microsoft is mandating that re-sellers have to load Windows 7 on all PCs and 
laptops going forward.  We are working with vendors with known Windows 7 
issues to get their programs to work with our new computers and Windows 7. 

• New contracts have been signed for Microsoft and the county phone lines.  Some 
things are still being straightened out due to the new phone line contract. 

• TLS has been set up with the state for our departments that deal with Madison and 
need encryption. 

  
Future Agenda 
Items 

Chair Ross asked for future agenda items.  There were no future agenda items 
requested. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
February 8 at 8:00 a.m. in the Lower Level Conference Room in the Pierce County 
Office Building.   

  
Adjournment Rommel moved, Simones seconded the meeting be adjourned at 9:10 a.m.  Motion 

carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Tuesday, November 2, 2010 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jim Ross, Chair 
   
2 Establish Quorum and Adopt Agenda Jim Ross, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jim Ross, Chair 

   
4 Approve Minutes from August 23, 2010 Meeting Jim Ross, Chair 
   
5 Review Departmental Budget Jim Ross, Chair 
   
6 Discuss and take action on Additional Videoconferencing Janet Huppert 
   
7 Discuss and take action on County Phone System Janet Huppert 
   
8 Discuss Current Verizon Coverage Janet Huppert 
   
9 Discuss Sheriff’s Computer System Jim Ross, Chair 
   

* 10 Discuss and take action on GIPAW meeting attendance  Janet Huppert 
   

11 Discuss and take action on using interns in IS Members 
   

12 Director’s Report Janet Huppert 
   

13 Future agenda items Members 
   

14 Next meeting date Members 
   

15 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    10/21/10 
* Revised 10/29/10 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
AUGUST 23, 2010 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Chair Jim Ross called the meeting to order at 8:00 a.m. 
  
Roll Call Members present were Jim Ross, Rod Rommel, John Rongitsch, René Bylander and 

Director of Information Services Janet Huppert.  Absent was Chip Simones.  John 
Worsing was also present. 

  
Establish Quorum 
and Adopt 
Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Rommel and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  
Public Comment Chair Ross called for public comment.  Randy Beadles has resigned his position on this 

committee due to plans to relocate out of state.  René Bylander has been appointed to 
the IS Committee by the Chairman of the County Board as the citizen member for this 
open position.  Bylander was welcomed to the committee as the new member and gave 
a brief outline of her background.   

  
Previous Meeting 
Minutes 

Minutes of the May 10, 2010 Information Services Committee meeting were sent to the 
committee prior to the meeting.  Motion by Rommel and seconded by Rongitsch to 
approve the minutes as presented.  Motion carried. 

  
 Simones arrived at this point.   
  
Verizon Coverage Verizon has physically moved their equipment from one tower in Ellsworth to another 

one in Ellsworth and it has had very noticeable ramifications.  John Worsing talked to 
the committee as the Deputy Medical Examiner regarding how the change is affecting 
the Pierce County employees that are relying on cell phones to perform their duties.  
Huppert and Ross will look at a couple of things to either enhance the current Verizon 
coverage or to improve another carrier’s coverage in Pierce County.  

  
Sheriff’s Dept. 
Software 

Huppert gave a brief history on the current Sheriff’s Department software and why 
alternate packages are currently being looked at.  Percentages of original price for 
ongoing maintenance of software systems were also discussed.   

  
Departmental 
Budget Review 

A review of the Information Services 2010 budget was done.  Overall the annual 
expenses are where they should be.  The report was accepted as presented. 

  
 
 
 
2011 Budget 

Huppert presented the proposed 2011 Information Services budget. Discussion was held 
on the need for upgrading the Office licenses in the county.  The first proposed budget 
included upgrading half of the county Office licenses in 2011 which came to $24,000.  
In order to stay within the -3.4% budget decrease guideline, the amount to go toward 
Office licenses was cut from $24,000 to $15,500.  Motion by Rommel and seconded by 
Simones to forward the Information Services 2011 proposed -3.4% decrease budget in 
the amount of $543,951. Motion carried.  
 
Motion by Rommel and seconded by Simones to approve the Program Worksheet, 5 



year Capital Improvement Plan, 3 year Budget and Staffing Summary, and Staffing Plan 
as presented.  Motion carried.  

  
Director’s Report • The county shared calendars have all been moved to Google Apps.  Training was 

held by IS to cover Google e-mail and the calendaring piece.  50 county employees 
attended the sessions.   

• We have had a little lightning damage this year that has affected the integration 
between the County PBX and the voicemail server. 

• We put a new server on-line that was budgeted for this year.  This server houses all 
individual server space and networked printers.  Visits are being made to all 
computer users to get things reset up as well as to load some software updates that 
everyone needs. 

• We will be sticking with XP as the operating system for the rest of the computers 
that will be upgraded and set up this year. 

  
Future Agenda 
Items 

Huppert was asked to put the subject of IS using interns on the next meeting agenda. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
November 2 at 8:00 a.m. in the Lower Level Conference Room in the Pierce County 
Office Building.   

  
Adjournment Simones moved, Rommel seconded the meeting be adjourned at 9:40 a.m.  Motion 

carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Monday, August 23, 2010 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jim Ross, Chair 
   
2 Establish Quorum and Adopt Agenda Jim Ross, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jim Ross, Chair 

   
4 Approve Minutes from May 10, 2010 Meeting Jim Ross, Chair 
   
5 Discuss and Take Action on Current Verizon Coverage Janet Huppert 
   
6 Discuss Sheriff’s Computer System Jim Ross, Chair 
   
7 Review Departmental Budget Jim Ross, Chair 
   
8 Discuss and take action on 2011 budget information  Janet Huppert 
   
9 Director’s Report Janet Huppert 
   

10 Future agenda items Members 
   

11 Next meeting date Members 
   

12 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    8/12/10 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
MAY 10, 2010 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Chair Jeff Olson called the meeting to order at 7:38 a.m. 
  
Roll Call Members present were Jeff Olson, Jim Ross, Rod Rommel, Chip Simones and Director 

of Information Services Janet Huppert.  Absent was Art Gallardo Johnson.  John 
Rongitsch was also present. 

  
Establish Quorum 
and Adopt 
Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Ross and seconded by Simones to adopt the agenda.  Motion carried. 

  
Election of Chair Nominations for Information Services Committee Chair took place.  Rommel nominated 

Ross for Information Services Committee Chair.  No other nominations were received, 
therefore, closed nominations.  Rommel made a motion that was seconded by Simones 
to elect Jim Ross as Information Services Committee Chair; motion carried 
unanimously.  Ross took over chairing the meeting. 

  
Election of Vice 
Chair 

Nominations for Information Services Committee Vice Chair took place.  Rommel 
nominated Simones for Information Services Committee Vice Chair.  No other 
nominations were received, therefore, closed nominations.  Rommel made a motion that 
was seconded by Ross to elect Chip Simones as Information Services Committee Vice 
Chair; motion carried unanimously. 

  
Public Comment Chair Ross called for public comment.  There was none. 
  
Previous Meeting 
Minutes 

Minutes of the March 31, 2010 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Simones and seconded by Olson to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

Since there were a number of new people present a line by line review of the 
Information Services 2010 budget was done.  Discussion was held on what each of the 
line items covered as well as policies and practices that are followed in the county 
regarding technology.  The report was accepted as presented.   

  
Amended 
Computer Use 
Policy Language 

Huppert presented the proposed language change for the Pierce County Policy on 
Computer Use and Information Systems and explained why the change was being 
proposed.  Motion by Simones and seconded by Rommel to change paragraph 3.C of 
the Pierce County Policy on Computer Use and Information Systems from “The County 
reserves the right to monitor use of E-mail and Internet resources at the time of use, 
during routine post-use audits, and during investigations.” to “The County has the 
capability, reserves the right, and intends to use the right, to monitor and review use of 
E-mail, Internet resources, and other information stored on County computing 
resources, without prior notification, at any time when deemed necessary for County 
business purposes to ensure that public resources are not being wasted or misused and to 
ensure that the County's information systems are operating as efficiently as possible.”   
Motion carried. 



  
Citizen Member 
Recommendation 

Citizen member candidate John Rongitsch gave a brief outline of his background and 
qualifications for the Information Services Committee.  Candidate Randy Beadles was 
also invited to the meeting but due to unavoidable circumstances he was not able to 
attend.  Motion by Olson and seconded by Simones to recommend to the County Board 
Chair that John Rongitsch and Randy Beadles be appointed to the Information Services 
Committee for a 3 year period.  Motion carried.   

  
Director’s Report • The entire county flipped to Google Apps as our e-mail provider on Monday, May 

3.  Every computer in the county has to be touched to get set up for this.  We are 
working through a couple of issues that have come up but generally the transition 
went pretty smoothly.   

• Some time has been spent trying to get the county listings up to date in a number of 
phone books.  There is no central repository for all of the various phone books that 
are now being published so each one has to be reviewed and then changes requested 
through the appropriate person.  There are currently a lot of things incorrect in these 
directories including addresses for locations the county no longer uses. 

• We have been working with the Sheriff’s department to help them add additional 
modules to their in-house system.  This will be ongoing through September. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, August 23 
at 8:00 a.m. in the Lower Level Conference Room in the Pierce County Office Building.  

  
Tour of IS 
Related Facilities 

Jeff Olson left at this point.  The rest of the group went on a walking tour of the Pierce 
County Office Building and the Courthouse Annex to see where the main IS related 
gear is and to meet the Information Services Department staff. 

  
Adjournment The tour ended back in the Lower Level Conference Room of the Pierce County Office 

Building.  Simones moved, Rommel seconded the meeting be adjourned at 9:08 a.m.  
Motion carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Monday, May 10, 2010 at 7:30 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Election of Chairman Jeff Olson, Chair 

   
4 Election of Vice Chairman Jeff Olson, Chair 

   
 
5 

Public Comment: The Information Services Committee will 
receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
6 Approve Minutes from March 31, 2010 Meeting Jeff Olson, Chair 
   
7 Review Departmental Budget Jeff Olson, Chair 
   
8 Discuss and take action on Amended Computer Use Policy 

Language 
Janet Huppert 

   
9 Discuss and take action on Citizen Member Recommendation  Members 
   

10 Director’s Report Janet Huppert 
   

11 Future agenda items Members 
   

12 Next meeting date Members 
   

13 Tour of IS Related Facilities Janet Huppert 
   

14 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                   4/29/10 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
MARCH 31, 2010 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Chair Jeff Olson called the meeting to order at 7:35 a.m. 
  
Roll Call Members present were Jim Camery, John Kucinski, Jeff Olson and Director of 

Information Services Janet Huppert.  Absent were Art Gallardo Johnson and Chip 
Simones.     

  
Establish 
Quorum and 
Adopt Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Camery and seconded by Kucinski to adopt the agenda.  Motion carried. 

  
Public 
Comment 

Chair Olson called for public comment.  Jeff Olson announced that he has decided not to 
seek reappointment for another term on the Information Services Committee.  He said that 
he has enjoyed being on this committee as well as working with the various board 
members.  Olson was thanked for his many years of service on the IS Committee.   

  
Previous 
Meeting 
Minutes 

Minutes of the February 8, 2010 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Camery and seconded by Kucinski to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2010 budget was done.  So far in 2010 a number of 
annual maintenance items have been paid for so a couple of line items look skewed due to 
that.  The report was accepted as presented.   

  
Citizen Member 
Appointments 

Five people submitted letters of interest for the citizen member positions on the 
Information Services Committee.  Huppert and Olson interviewed all 5 candidates.  Since 
there are 2 citizen positions open as of the middle of May, the committee asked that the 
top 2 candidates be invited to the next Information Services Committee meeting to 
observe.   

  
New County  
E-Mail System 
and Archiving 

Huppert and Pierce County computer tech Steve Gustafson met with Michael Kruger from 
the City of Hudson to discuss their implementation of Google Apps.  There were no 
surprises from this meeting and we are ready to move forward with using Google Apps 
for the county e-mail provider.  Discussion was held on the proposed implementation 
which included the following: 

• Both the e-mail service and archiving will be used through Google Apps 
• E-mail will be archived for 7 years 
• Current e-mail is not going to be pulled in to the new system 
• Archiving of county e-mail is going to be done from the implementation date 

going forward 
• Requests to view e-mail archives will go through the Director of IS.  The person 

requesting the capability to view the archives will be set up for a predefined time 
period 

Motion by Kucinski and seconded by Camery to authorize IS to start the trial period to get 
everything set up and tested through Google Apps and if all goes as expected to flip it to a 
full paid version using the above listed parameters.   



  
Director’s 
Report 

• We have rolled a couple of computers out with Windows 7 to start testing that 
operating system.  We have already run in to a number of programs with issues with 
this operating system.  The only way to get these programs to work is to turn off the 
bells and whistles with Windows 7.   

• Human Services asked for some computer training which was done at their March 18 
all agency meeting by Huppert.  Public Health is also considering doing the same 
session.   

• The main server in the Sheriff’s department is having some hardware issues which 
are being addressed. 

• We have Locate 911 working within the county. 
  
Future Meeting 
Dates 

The meeting that was scheduled for Monday, May 3 has been cancelled and rescheduled 
for the following Monday.  The next Information Services Committee meeting is 
scheduled for Monday, May 10 at 7:30 a.m. in the Lower Level Conference Room in the 
Pierce County Office Building.   

  
Adjournment Camery moved, Olson seconded the meeting be adjourned at 8:35 a.m.  Motion carried.  

 
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Wednesday, March 31, 2010 at 7:30 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
4 Approve Minutes from February 8, 2010 Meeting Jeff Olson, Chair 
   
5 Review Departmental Budget Jeff Olson, Chair 
   
6 Discuss and take action on new County E-Mail and E-mail 

Archiving System 
Janet Huppert 

   
7 Discuss and take action on Citizen Member Appointments  Members 
   
8 Director’s Report Janet Huppert 
   
9 Future agenda items Members 
   

10 Next meeting date Members 
   

11 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    3/19/10 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
FEBRUARY 8, 2010 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Chair Jeff Olson called the meeting to order at 7:40 a.m. 
  
Roll Call Members present were Jim Camery, Chip Simones, Art Gallardo Johnson, John Kucinski, 

Jeff Olson and Director of Information Services Janet Huppert.     
  
Establish 
Quorum and 
Adopt Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Kucinski and seconded by Gallardo Johnson to adopt the agenda.  Motion carried. 

  
Public 
Comment 

Chair Olson called for public comment.  Since Jim Camery is not rerunning for the 
County Board this will be his last meeting as a board member on the IS Committee.  
Olson wanted to personally thank Camery for serving on the committee as well as thank 
him from the committee.  Camery said he enjoyed his time on this committee.  

  
Previous 
Meeting 
Minutes 

Minutes of the November 2, 2009 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Gallardo Johnson and seconded by 
Camery to approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of both the Information Services 2009 and 2010 budgets was done.  Huppert 
reviewed why a couple of things budgeted for in 2009 weren’t done leaving a balance in 
2009.  So far in 2010 a number of annual maintenance items have been paid for so a 
couple of line items look skewed due to that.  The report was accepted as presented.   

  
Citizen Member 
Appointments 

The current terms of the 2 citizen members on the IS Committee are both up in May.  
Gallardo Johnson announced that he will not be seeking reappointment for an additional 
term.  Olson said he would be interested in being reappointed for an additional term.  
Huppert will have an ad put in the paper to solicit interested candidates.  A resume and 
letter of interest will be requested.  Huppert and Olson will interview candidates.  
Gallardo Johnson was thanked for his many years of service on the IS Committee.   

  
E-Mail 
Archiving 

After extensive research it has been found that there is not an archiving solution for the  
E-Mail provider that the county is using, they have no plans to come up with a solution in 
the foreseeable future and there is no way to link an external device in to their system to 
capture this.  Huppert presented her findings for other web hosted e-mail systems that also 
provided archiving.  As part of this research Huppert and Corporation Counsel Lawrence 
came up with a list of things a new system needs to do.  The most cost effective system 
that met the county criteria was Google Apps.  The committee felt that Google has a good 
reputation and a partnership with them should be a good thing.  E-mail has become an 
essential tool for a modern office and their 99.9% uptime is very attractive.   
 
Motion by Simones and seconded by Gallardo Johnson that Huppert request that the 
money the county received from the Microsoft antitrust lawsuit be released and put 
towards the first year of a new county e-mail system with archiving.  Motion carried.  
Huppert was instructed to meet with someone from the City of Hudson to see how their 
implementation of Google Apps is going.  The IS staff will also test Google Apps 



internally.  Huppert will report to the committee at their next meeting with a 
recommendation on this product.  Other pieces of Google Apps will be looked at in the 
future for possible rollout in Pierce County.   

  
2009 Annual 
Report 

Huppert reviewed a draft version of the 2009 Annual Report for the Information Services 
Department that will be submitted to the full County Board.  The report was accepted as 
presented. 
 
Camery left at this point.   

  
Closed Session Motion by Simones, seconded by Kucinski, with an unanimous roll call vote to convene 

into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose of 
considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility: Director of Information Services annual performance evaluation.  Motion 
carried.   

  
Return to Open 
Session / Action 
on Closed 
Session Items 

Motion by Simones, seconded by Gallardo Johnson, with unanimous roll call vote to 
return to open session.  Motion by Gallardo Johnson and seconded by Kucinski to give 
Director of Information Services Huppert a very favorable evaluation with the proposed 
goals as filled in by the committee.  Motion Carried.  The committee also wanted to go on 
record as saying they are very impressed with what the Information Services department 
accomplishes with the size of staff that we have.   

  
Director’s 
Report 

• The amount of malware and spyware seems to be going up and some of our time is 
being spent getting this off of county computers.  

• One of the newest HP servers that we have had some issues a couple of weeks ago.  
A tech was here 3 times and everything in it was replaced, some things more than 
once, but it now seems to be stable.  We are fine tuning the mirroring on the hardware 
for the Sheriff’s department. 

• The first wave of the printer consolidation plan is finished and things seem to be 
going well.  People are getting used to some work flow changes due to this. 

• The county backbone has been upgraded to 1 GB. 
• We have done some testing with Microsoft Live to attend meetings remotely.  Some 

actual meetings have also been held with it and it seems to work very well.  
Hopefully more meetings can be held this way to cut down on travel. 

• The year end processing for the county is almost completed.   
  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, May 3 at 
7:30 a.m. in the Lower Level Conference Room in the Pierce County Office Building.   

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 9:20 a.m.  

Motion carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Monday, February 8, 2010 at 7:30 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
(Note Room Change) 

412 W. Kinne St., Ellsworth, WI 
# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

4 Approve Minutes from November 2, 2009 Meeting Jeff Olson, Chair 
5 Review Departmental Budget Jeff Olson, Chair 
6 Discuss / Take Action on Citizen Member Appointments Members 
7 Discuss and take action on E-Mail Archiving System Janet Huppert 
8 Review Draft of the 2009 IS Department Annual Report  Janet Huppert 
9 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 
considering employment, promotion, compensation or 
performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises 
responsibility:  Director of Information Services annual 
performance evaluation. 

 
 

Members 
 

10 Committee will return to open session.  Discuss and take 
action as necessary on closed session items. 

Members 

11 Director’s Report Janet Huppert 
12 Future agenda items Members 
13 Next meeting date Members 
14 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    1/29/10 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
NOVEMBER 22, 2011 

 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 
 

Call to Order Chip Simones called the meeting to order at 8:05 a.m. 
  
Roll Call Members present were John Rongitsch, René Bylander, Chip Simones and Director of 

Information Services Janet Huppert.  Excused were Jim Ross and Rod Rommel.  
  
Establish Quorum 
and Adopt Agenda 

Simones acknowledged those present and established there was a quorum.  Motion by 
Rongitsch and seconded by Bylander to adopt the agenda.  Motion carried. 

  
Public Comment Simones called for public comment.  There was none.     
  
Previous Meeting 
Minutes 

Minutes of the August 23, 2011 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Bylander and seconded by Rongitsch to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2011 budget was done.  Overall the annual 
expenses are where they should be.  The report was accepted as presented. 

  
Out of County 
Travel 

Huppert has been re-elected to a 3 year term as a Director of the GIPAW Board.  
Huppert requested permission to attend the Board organization meeting in December in 
Wausau, the annual GIPAW conference in May in Oconomowoc and the fall 
membership meeting at a location to be determined in Wisconsin.  Motion by 
Rongitsch and seconded by Bylander to approve the out of county travel request for 
these three meetings.  Motion carried.  

  
Policy for Social 
Media Websites 

A proposed Pierce County Policy for Social Media Websites was reviewed by the 
committee.  Huppert explained the intent of each of the conditions which county 
departments need to meet to have a county sponsored social media website.  Motion by 
Bylander and seconded by Rongitsch to approve the Pierce County Policy for Social 
Media Websites with additional language.  Motion carried. 

  
Policy on 
Computer Use and 
Information 
Systems 

A version of the Pierce County Policy on Computer Use and Information Systems was 
reviewed by the committee that had a number of strikethroughs and additional 
language.  The committee made a couple of additional language changes.  Motion by 
Rongitsch and seconded by Bylander to approve the Pierce County Policy on 
Computer Use and Information Systems as edited to be effective immediately.  
Motion carried. 
 

E-Mail Encryption Huppert presented some options for encrypting e-mail attachments.  The pros and cons 
were discussed for each of the options.  Motion by Bylander and seconded by 
Rongitsch to authorize Huppert to purchase up to 50 licenses of the current version of 
WinZip to be installed in the departments that have a need for e-mail attachment 
encryption or updated WinZip software.  Motion carried.  Huppert will meet with the 
departments that need the e-mail attachment encryption to come up with a plan for a 
smooth transition to this new business process.   
  



Computer Tech 
Training Request 

Huppert presented a request for training for the computer techs.  Discussion was held 
on the specifics of the training.  Motion by Rongitsch and seconded by Bylander to 
approve a 2 year membership for the 2 computer techs for unlimited access to the 
training materials on Careersaver.com for $2,050.  Motion carried. 

  
Director’s Report • We went live with our increased bandwidth the middle of October.  It has made a 

big difference with getting things to work more smoothly. 

• We have started using Spiceworks for network monitoring 

• The county participated in the Evolve webinar training that was offered for those 
that use the county financial system. 

• 58 additional Office 2010 licenses were purchased.  Everyone has attended                   
in-house transition training that will be using these licenses and the majority have 
been loaded on their respective computers. 

• The interface between the Public Health time tracking system and the county 
payroll system has been finished and is being used.  We are also working on 
changes in how the children’s waiver claims are being processed as well as an 
interface between the approved client authorizations from the county Human 
Services system to the third party administrator for processing.  

• In February of 2012 the county cell phones will be up for replacement.  The failure 
rate with the cell phone equipment we currently have has really been disappointing 
and will be evaluated.  We also had some major issues with texting not working in 
September on the county cell phones.  It turned out that due to a change that 
Verizon made the texting quit working because of how something was 
programmed on our numbers back in the Alltel days.   

  
Future Agenda 
Items 

Simones asked for future agenda items.  There were no future agenda items requested. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
February 14 at 8:00 a.m. in the Lower Level Conference Room in the Pierce County 
Office Building.   

  

Adjournment Rongitsch moved, Bylander seconded the meeting be adjourned at 9:25 a.m.  Motion 
carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
  
 



REVISED INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, November22, 2011 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jim Ross, Chair 

   

2 Establish Quorum and Adopt Agenda Jim Ross, Chair 

   

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jim Ross, Chair 

   

4 Approve Minutes from August 23, 2011 Meeting Jim Ross, Chair 

   

5 Review Departmental Budget Jim Ross, Chair 

   

6 Discuss and Take Action to approve out of county travel for 

Information Services staff 

Janet Huppert 

   

7 Discuss and Take Action on Policy for Social Media Websites Janet Huppert 

   

8 Discuss and Take Action on Policy on Computer Use and 

Information Systems 

Janet Huppert 

   

9 Discuss and Take Action on E-Mail Encryption Janet Huppert 

   

10* Discuss and Take Action on Computer Tech Training Request Janet Huppert 

   

11 Director’s Report Janet Huppert 

   

12 Future agenda items Members 

   

13 Next meeting date Members 

   

14 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

* Item was added 11/16/11 

 

 

A quorum of County Board supervisors may be present.                                    11/9/11 

 



PIERCE COUNTYINFORMATION SERVICES COMMITTEE 
MINUTES 

 
AUGUST 23, 2011 

 
PIERCECOUNTYOFFICEBUILDING– LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Jim Rosscalled the meeting to order at 8:00 a.m. 
  
Roll Call Members present were Jim Ross, John Rongitsch,Rod Rommel, Chip Simones  

and Director of Information Services Janet Huppert. René Bylander attended  
by speaker phone.   

  
Establish Quorum 
and Adopt Agenda 

Rossacknowledged those present and established there was a quorum.  Motion  
bySimones and seconded by Rommelto adopt the agenda.  Motion carried. 

  
Public Comment Rosscalled for public comment.  There was none. 
  
Previous Meeting 
Minutes 

Minutes of the May 3, 2011Information Services Committee meeting were sent to the 
committee prior to the meeting.  Motion by Simonesand seconded by Rongitschto 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2011 budget was done.  Overall the annual 
expenses are where they should be.  The report was accepted as presented. 

  
Out of County 
Travel 

The fall state GIPAW meeting is going to be held in Hudson, WI.  Huppert asked that 
the Information Services staff be allowed to attend as much of the meeting as possible.  
Motion by Simones and seconded by Rommel to approve the out of county travel 
request as presented.  Motion carried.  

  
Replacement I/O 
Phone Card 

Due to lightning damage the spare I/O phone card has been used in the county phone 
system.  This is a very sensitive card and has had to be replaced more than once.  
Discussion was held on grounding in the room the phone system is in.  Huppert told the 
committee a couple of weak areas with grounding in the Communications room will be 
addressed.  Unfortunately lightning is going to do what it wants to do.  Motion by 
Rommel and seconded by Simones to approve purchase of a spare I/O phone card to 
have on hand.  Motion carried. 

  
HP Vendor Discussion was held on how the HP contract with vendors has been arrived at in the 

past as well as the current state of things with HP.  Motion by Simones and seconded 
by Rommel to authorize the Information Servicesdepartment to purchase electronic 
hardware off of the Wisconsin state contracts rather than go out for bids.  Motion 
carried. 
 

2012 Budget Huppert presented the proposed 2012 Information Services department budget 
information.  Discussion was held on the need to replace computers on a 5 year cycle.  
The list of proposed equipment to be replaced in 2012 was reviewed and changes were 
made.  Discussion was also held on the procedure for replacing copiers and who pays 
for the maintenance.Due to a number of increases in 2012 and the budget guideline to 
come in at a 0% increase, the Office 2010 licenses that still need to be purchased to 
complete the county upgrade will be purchased in 2011.   
 



Motion by Simones and seconded by Rommel to approve the Staffing Plan.  Motion 
carried.  Motion by Simones and seconded by Rongitsch to approve the 3 year Budget 
and Staffing Summary, the 5 year Capital Improvements Plan and the Program 
Worksheet.  Motion carried.  Motion by Simones and seconded by Rongitsch to 
forward the Information Services 2012 proposed 0% increase budget in the amount of 
$543,951.  Motion carried.   

  
Director’s Report • Huppert reviewed the Facebook guidelines that were put together with Corporation 

Counsel Lawrence.  The committee agreed these should be added to the Pierce 
County Policy on Computer Use and Information Systems the next time it is 
revised.  There are currently 6 County Facebook accounts set up.  These sites can 
also be viewed through the county web page without requiring the person viewing 
them to already have a Facebook account set up.   

• 10 cell phones were replaced under warranty in June and that seems to have fixed 
the problems we were experiencing with the returned ones. 

• Office 2010 training was held by the Information Services department for 
everyone that has been upgraded so far this year.  The software that has been 
purchased to date is loaded. 

• 99 people attended the Gmail training that the Information Services department 
held earlier this year. 

• We are currently working on some interfaces between our county financial system 
and both Public Health and Highway for payroll and checks. 

• Our increased bandwidth is scheduled to be finished the end of September. 
• The Public Health web page has been totally re-done.   

  
Future Agenda 
Items 

Ross asked for future agenda items.  The Pierce County Policy on Computer Use and 
Information Systems will be reviewed at the next meeting. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
November 22at 8:00 a.m. in the Lower Level Conference Room in the 
PierceCountyOfficeBuilding.   

  
Adjournment Simones moved, Rommel seconded the meeting be adjourned at 9:18 a.m.  Motion 

carried.  
 

 

 
                                                                         Janet Huppert, Recorder 
  
  
  
  
  
  
  
  
  
 



Information Services Committee 
 

MEETING AGENDA 
Tuesday, August 23, 2011 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jim Ross, Chair 
   
2 Establish Quorum and Adopt Agenda Jim Ross, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jim Ross, Chair 

   
4 Approve Minutes from May 3, 2011 Meeting Jim Ross, Chair 
   
5 Review Departmental Budget Jim Ross, Chair 
   
6 Discuss and Take Action to approve out of county travel for 

Information Services staff 
Janet Huppert 

   
7 Discuss and Take Action on Replacement I/O Phone Card Janet Huppert 
   
8 Discuss and Take Action on new HP Vendor Janet Huppert 
   
9 Discuss and Take Action on 2012 Budget Janet Huppert 
   

10 Director’s Report Janet Huppert 
   

11 Future agenda items Members 
   

12 Next meeting date Members 
   

13 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    8/11/11 
 



PIERCE COUNTYINFORMATION SERVICES COMMITTEE 
MINUTES 

 
MAY 3, 2011 

 
PIERCECOUNTYOFFICEBUILDING– LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Jim Rosscalled the meeting to order at 8:00 a.m. 
  
Roll Call Members present were Jim Ross, John Rongitsch, René Bylander, Rod Rommel,  

Chip Simones and Director of Information Services Janet Huppert. 
  
Establish Quorum 
and Adopt Agenda 

Rossacknowledged those present and established there was a quorum.  Motion  
bySimones and seconded by Rommelto adopt the agenda.  Motion carried. 

  
Public Comment Rosscalled for public comment.  There was none. 
  
Previous Meeting 
Minutes 

Minutes of the February 8, 2011Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Simonesand seconded by Rongitschto 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2011 budget was done.  Overall the annual 
expenses are where they should be.  The report was accepted as presented. 

  
Increase Internet 
Bandwidth 

The 2 T1 lines that the county currently has for internet connectivity are full for a good 
portion of the day which is starting to cause issues.  Huppert presented a couple of 
different options to increase the county’s bandwidth.  Pros and Cons were discussed 
with the different options including the solvency of the Wisconsin state backbone and 
ISP.  Motion by Simones and seconded by Rommel that Huppert move forward with a 
10 Mbps BCN internet transport with WiscNet as the ISP.  Motion carried. 

  
2012 Budget Discussion was held on the state of the county phone system and the main dictation 

system.  Both of these systems are getting old and are also quite expensive.  There are 
some contingency plans in place to keep these systems going.  The committee felt the 
county should get as much use out of these systems as possible so as long as they are 
working and doing what we need them to do they won’t be replaced.  We will also try 
to work the rest of the Office 2010 updates needed for the rest of the county in to next 
year’s budget.   

  
Director’s Report • Jean Behringer started a new combined position with ½ her time in IS and ½ in 

Human Services on 3/8/11.   
• The IS department will be offering some Gmail training sessions.  We also have 

more people that are starting to use Google Docs. 
• We have started rolling Office 2010 out.  So far Extension and Public Health have 

been upgraded.  We have done some training ahead of the upgrade for them.  We 
also looked at a mass conversion program for the documents and spreadsheets and 
decided we won’t be using it across the board as departments get upgraded. 

• Huppert presented for a National Webinar on Google in April.  
• We are currently troubleshooting issues with the Samsung Convey cell phones. 
• The Auditors have already been here for the annual review.  We are awaiting their 

final report.   



  
Future Agenda 
Items 

Ross asked for future agenda items.  There were no future agenda items requested. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
August 23 at 8:00 a.m. in the Lower Level Conference Room in the 
PierceCountyOfficeBuilding.   

  
Adjournment Simones moved, Bylander seconded the meeting be adjourned at 8:55 a.m.  Motion 

carried.  
 

 

 
                                                                         Janet Huppert, Recorder 
  
  
  
  
  
  
  
  
  
 



Information Services Committee 
 

AMENDED MEETING AGENDA 
Tuesday, May 3, 2011 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jim Ross, Chair 
   
2 Establish Quorum and Adopt Agenda Jim Ross, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jim Ross, Chair 

   
4 Approve Minutes from February 8, 2011 Meeting Jim Ross, Chair 
   
5 Review Departmental Budget Jim Ross, Chair 
   

6* Discuss and Take Action to Increase Internet Bandwidth Janet Huppert 
   
7 Discuss 2012 Budget Janet Huppert 
   
8 Director’s Report Janet Huppert 
   
9 Future agenda items Members 
   

10 Next meeting date Members 
   

11 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    4/21/11 
 
*Added April 27, 2011 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
FEBRUARY 8, 2011 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order René Bylander called the meeting to order at 8:05 a.m. 
  
Roll Call Members present were John Rongitsch, René Bylander, and Director of Information 

Services Janet Huppert.  Jim Ross attended via Polycom.  Rod Rommel was excused. 
Chip Simones arrived late. 

  
Establish Quorum 
and Adopt Agenda 

Bylander acknowledged those present and established there was a quorum.  Motion by 
Ross and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  
Public Comment Bylander called for public comment.  There was none.     
  
Previous Meeting 
Minutes 

Minutes of the November 2, 2010 Information Services Committee meeting were sent 
to the committee prior to the meeting.  Motion by Ross and seconded by Rongitsch to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2010 and 2011 budget was done.  Overall the 
annual expenses are where they should be.  2010 was finished staying within budget.  
The report was accepted as presented. 

  
Verizon Coverage Simones arrived at this point.  Huppert gave an update on Verizon coverage and the 

county contract with them.  The efforts on behalf of the county are paying off and the 
Verizon coverage is improving.  Huppert did some testing with current equipment and 
got much better results.  Two contract options were looked at and it was decided to go 
the GSA route due to better pricing, more frequent refresh cycles of equipment and 
billing done by department.  The new contract will go in to effect in late February.  

  
GIPAW Meeting 
Attendance 

Requests were presented for Huppert to attend a GIPAW Board of Directors meeting 
March 11 and to attend the Spring Conference May 17 – May 20.  Motion by Simones 
and seconded by Ross to approve Huppert’s attendance at both of these meetings.  
Motion carried. 

  
2010 Annual 
Report 

Huppert reviewed a draft version of the 2010 Annual Report for the Information 
Services Department that will be submitted to the full County Board.  The report was 
accepted as presented. 
 

  
Closed Session Motion by Simones, seconded by Rongitsch, with an unanimous roll call vote to 

convene into closed session pursuant to Section 19.58(1)(c) Wisconsin Statutes for the 
purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility: Director of Information Services annual 
performance evaluation.  Motion carried.   

  
Return to Open 
Session / Action 

Motion by Simones, seconded by Rongitsch, with unanimous roll call vote to return to 
open session.  Motion by Simones and seconded by Ross to give Director of 



on Closed Session 
Items 

Information Services Huppert a very favorable evaluation with the proposed goals as 
filled in by the committee.  Motion Carried.  The committee also wanted to go on 
record as saying they are very impressed with what the Information Services 
department accomplishes with the size of staff that they have.   

  
Director’s Report • Our current line locating company is not going to be continuing their service in our 

area so we are in the process of finding a new line locating company for the county 
owned fiber. 

• The IS department has been testing Office 2010 for about a month.  We will start 
rolling it out this year where the budget allows. 

• Google has a new interface that we have to flip to for the entire county. 
• The 2 video conferencing units have been installed – one permanently in the jail 

area and a mobile one for the courts. 
• The majority of the year end processing is finished (W2s, 1099’s, etc.) 
• The 2nd reading for approval of the new Sheriff’s software package will be done at 

the February County Board meeting. 
• Mary Foley will be retiring on March 18, 2011. 

  
Future Agenda 
Items 

Bylander asked for future agenda items.  There were no future agenda items requested. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  
May 3 at 8:00 a.m. in the Lower Level Conference Room in the Pierce County Office 
Building.   

  
Adjournment Rongitsch moved, Simones seconded the meeting be adjourned at 9:30 a.m.  Motion 

carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
  
  
  
 



INFORMATION SERVICES COMMITTEE 
 

MEETING AGENDA 
Tuesday, February 8, 2011 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 
412 W. Kinne St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jim Ross, Chair 
2 Establish Quorum and Adopt Agenda Jim Ross, Chair 
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jim Ross, Chair 

4 Approve Minutes from November 2, 2010 Meeting Jim Ross, Chair 
5 Review Departmental Budget Jim Ross, Chair 
6 Discuss Verizon Coverage and County Contract Janet Huppert 
7 Discuss and take action to approve out of county travel for 

Information Services staff 
Members 

6 Review Draft of the 2010 IS Department Annual Report  Janet Huppert 
7 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 
considering employment, promotion, compensation or 
performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises 
responsibility:  Director of Information Services annual 
performance evaluation. 

Members 

8 Committee will return to open session.  Discuss and take 
action as necessary on closed session items. 

Members 

12 Director’s Report Janet Huppert 
13 Future agenda items Members 
14 Next meeting date Members 
15 Adjourn Members 

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    1/27/11 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

NOVEMBER 6, 2012 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart,  e        de  Ron Bartels, Greg 

Place and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  There was none.  

  

Previous Meeting 

Minutes 

Minutes of the September 20, 2012 Information Services Committee meeting were sent 

to the committee prior to the meeting.  Motion by Bartels and seconded by Rongitsch 

to approve the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of where things stand with the Information Services 2012 budget was done.  

So far in 2012 the annual expenses are where they should be.  The report was accepted 

as presented.   

  

Departmental 

Transition Plan 

Huppert updated the Information Services departmental transition plan.  The high level 

overview was sent to the committee prior to the meeting.  Huppert fielded questions 

about how things are done in the department.  Motion by Place and seconded by 

Bartels to accept the transition plan as updated and presented.  Motion carried. 

  

Project Plan for 

2013 

Huppert presented a plan for major projects coming up which include a new county 

financial system, upgrading the county dictation system, upgrading the county network 

infrastructure and replacing the county phone system.  The plan included target 

timeframes for demos, RFPs, picking vendors and implementation.  The committee 

agreed it was a good starting point.  Huppert also thanked the committee for supporting 

Pie ce Cou t ’s membe ship i  GIPAW which is a state IT group.  It has been very 

helpful for the department to know their counterparts throughout the state and to be 

able to attend the GIPAW meetings.   

  

Di ecto ’s  epo t  The CenturyLink long distance circuit has been installed and all county long 

distance calls are now going through it.  The contract to go with AT&T for the 

county internet transport as well as the ISP has also been signed.   

 We are currently working with the T e su e ’s Office   d GCS to get    i te f ce 

created that will cut down on double entry for Administration. 

 Google Docs has changed to Google Drive.  Some software had to be loaded as a 

result of this and things looked a little different which generated a lot of questions 

and some house calls. 

 An issue with intermittent delay or loss of text messages showed up on the 

Stratosphere phones the end of September after a Verizon update to them.  The 

suggested fixes were removing the battery and SIM card and if th t did ’t he p the 

next step was a factory reset which wipes everything out.  We have 29 of these 

phones. 



 

Future Agenda 

Items 

Aubart asked for future agenda items.  The IS Di ecto ’s    u    eview wi   be do e  t 

the next meeting.  Bids for the network infrastructure upgrade project should also be 

available for review at the next meeting  

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

February 19 at 4:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Adjournment Bartels moved, Place seconded the meeting be adjourned at 4:45 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, November 6, 2012 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Approve Minutes from September 20, 2012 Meeting Jon Aubart, Chair 

   

5 Review Departmental Budget Jon Aubart, Chair 

   

6 Discuss and Take Action on Departmental Transition Plan Janet Huppert 

   

7 Discuss and Take Action on Project Plan for 2013 Janet Huppert 

   

8 Director’s Report 

a) Update on CenturyLink long distance circuit and AT&T 

internet transport and ISP 

b) Interface between Treasurer’s program and county 

financial system 

c)Software changes – Google Docs to Drive, Verizon updates 

Janet Huppert 

   

9 Future agenda items Members 

   

10 Next meeting date Members 

   

11 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    10/25/12 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

SEPTEMBER 20, 2012 – SPECIAL MEETING 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 5:00 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart,  e        de  Ron Bartels, Greg 

Place and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bylander and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  There was none.  

  

Previous Meeting 

Minutes 

The minutes of the August 28, 2012 Information Services Committee meeting were 

reviewed.  Motion by Bylander and seconded by Bartels to approve the minutes as 

presented.  Motion carried. 

  

Long Distance 

Circuit 

Due to the recent change to CenturyLink for long distance service something different 

has to be done with the current long distance circuit because it is owned by AT&T and 

Ce tu  Li k se vice c  ’t go th ough it.  Huppe t p ese ted 2 optio s to move fo w  d 

with the long distance service conversion.  Discussion was held on the pros and cons of 

each option.  Motion by Place and seconded by Rongitsch to move forward by 

installing a CenturyLink T-1 line for long distance to mirror the current set up and 

continue with 2 T-1 circuits (a CenturyLink one for long distance and an AT&T one 

for local calls) with 23 lines in each.  Motion carried. 

  

County Internet 

Access and ISP 

Huppert presented a proposal she received from CSI, the cou t ’s AT&T 

representative, to i c e se the cou t ’s i te  et b  dwidth se vice to 20 Mbps fo  

much less than the county is currently paying for 10 Mbps.  The only way to get this 

deal was to have AT&T provide both the transport and ISP services.  Although the 

county is happy with the current service this is financially a much better deal.  Motion 

by Bartels and seconded by Bylander to go with the AT&T 3 year contract for county 

internet access at 20 Mbps and AT&T as the county ISP.  Motion carried. 

  

Information 

Services 3 Year 

Plan 

The Information Services department 3 year plan was revisited.  One item discussed 

was whether or not the county buildings would need to be rewired to accommodate a 

VOIP phone system which is in the 3 year plan.  Research done by Rongitsch and 

Huppert showed that Cat 5 is sufficient for current VOIP systems.  This is the 

minimum wiring in the buildings and also how the majority of the county is wired.  

Huppert was directed to work with Administration on funding for both the county 

phone system replacement and the county financial system replacement which are both 

in the 3 year plans that were submitted as part of the 2013 budget process.  The 

committee agreed both of these projects need to be done sooner rather than later and it 

m   be i  the cou t ’s best interest to put money aside in the contingency fund if that 

is a possibility so we can move forward on them.   

  

Future Agenda 

Items 

Aubart asked for future agenda items.  An updated Information Services department 

transition plan will be presented at the next meeting.   



  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

November 6 at 4:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Adjournment Bartels moved, Place seconded the meeting be adjourned at 5:45 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  
 



Special Meeting 

INFORMATION SERVICES COMMITTEE 

Thursday, September20, 2012 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Approve Minutes from August 28, 2012 Meeting Jon Aubart, Chair 

   

5 Discuss and Take Action to Approve Plan for Long Distance 

Circuit 

Janet Huppert 

   

6 Discuss and Take Action on County Internet Access and ISP Janet Huppert 

   

7 Discuss and Take Action on Information Services 3 Year Plan Janet Huppert 

   

8 Future agenda items Members 

   

9 Next meeting date Members 

   

10 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    9/12/12 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

 

AUGUST 28, 2012 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 5:00 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart,               Ron Bartels and 

Director of Information Services Janet Huppert.  Greg Place was excused.  

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Rongitsch and seconded by Bartels to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  Discussion was held on the lack of high speed 

internet in certain locations in Pierce County and the fact there is nothing in the works 

from the major carriers due to the cost of towers and the lack of population density 

which is unfortunate.  

  

Previous Meeting 

Minutes 

Minutes of the May 12, 2012 Information Services Committee meeting were sent to the 

committee prior to the meeting.  Motion by Bartels and seconded by Rongitsch to 

approve the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of where things stand with the Information Services 2012 budget was done.  

So far in 2012 the annual expenses are where they should be.  The report was accepted 

as presented.   

  

Out of County 

Travel 

Huppert presented a request to attend 4 meetings for the upcoming year for GIPAW 

which she is currently a member of the board of directors.  Motion by Bylander and 

seconded by Rongitsch to  pp ov  Hupp  t’s  tt     c   t th  4 out of cou t  

meetings.  Motion carried. 

  

Switch Purchase Huppert presented a request to purchase a refurbished redundant switch for the county 

network.  The committee agreed it was cheap insurance.  Motion by Bartels and 

seconded by Rongitsch to approve the purchase of the switch as presented.  Motion 

carried. 

  

Additional 

Computer 

Purchases 

Huppert presented a request to purchase an additional 19 computer in 2012.  These are 

all Gateways and are close to 5 years old.  Discussion was held on the need for doing 

this.  A number of them are already having issues.  Motion by Bartels and seconded by 

Rongitsch to authorize purchase as presented in 2012.  Motion carried. 

  

2013 Proposed 

Budget 

Huppert presented the proposed 2013 Information Services department budget 

information.  Discussion was held on the need for a new dictation system.  The 

committee would like to see at least a couple of people evaluate a voice recognition 

system such as Dragon Speak as an alternative to a full dictation system.  It was agreed 

it may not work for everyone but it can in certain situations.  The need for Toughbooks 

versus cheaper alternatives was discussed.  All proposed replacement equipment was 

reviewed.  The reason for the capital improvement bumps in 2014 and 2015 are due to 

planned replacements of the county financial software (2014) and the county phone 

system (2015).  Motion to approve the entire budget packet including the staffing plan, 



3 year budget and staffing summary, 5 year capital improvements plan, program 

worksheet and 2013 proposed 0% increase budget in the amount of $543,951 was 

made by Bylander and seconded by Bartels.   Motion carried. 

  

Di  cto ’s   po t Huppert reviewed the plan set forth by the group working on coming up with a 

replacement for the county financial software which included a timeline for RFPs and 

demos and high level requirements for what we are looking for.   

  

Future Agenda 

Items 

Aubart asked for future agenda items.  An updated Information Services department 

transition plan will be presented at the next meeting.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

November 6 at 4:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Adjournment Bartels moved, Rongitsch seconded the meeting be adjourned at 6:35 p.m.  Motion 

carried.  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, August 28, 2012 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Approve Minutes from May 10, 2012 Meeting Jon Aubart, Chair 

   

5 Review Departmental Budget Jon Aubart, Chair 

   

6 Discuss and Take Action to approve out of county travel for 

Information Services staff 

Janet Huppert 

   

7 Discuss and Take Action on Purchasing Switch Janet Huppert 

   

8 Discuss and Take Action on Purchasing Additional 

Computers in 2012 

Janet Huppert 

   

9 Discuss and Take Action on 2013 Budget Janet Huppert 

   

10 Director’s Report 

a) Update on County Financial software project 

Janet Huppert 

   

11 Future agenda items Members 

   

12 Next meeting date Members 

   

13 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    8/16/12 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

 

MAY 10, 2012 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Janet Huppert called the meeting to order at 5:45 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart, Greg Place, Ron Bartels and 

Director of Information Services Janet Huppert.                arrived late.  

  

Establish Quorum 

and Adopt Agenda 

Huppert acknowledged those present and established there was a quorum.  Motion by 

Aubart and seconded by Bartels to adopt the agenda.  Motion carried. 

  

Introduction of  

Committee 

Members 

Since 3 out of 5 of the committee members are new to the Information Services 

Committee everyone introduced themselves and talked a little about their backgrounds. 

  

Election of  

Temporary Chair 

Place nominated Aubart for temporary chair.  Huppert called for other nominations and 

none were given.  Motion by Place and seconded by Bartels to close nominations and 

cast a unanimous ballot for Aubart.  Motion carried.  Aubart then presided over 

election of Chair. 

  

Election of Chair Bartels nominated Aubart for chair.  Aubart called for other nominations and none 

were given.  Motion by Place and seconded by Bartels to close nominations and cast a 

unanimous ballot for Aubart.  Motion carried.  Aubart then presided over the remainder 

of the meeting. 

  

Election of  

Vice Chair 

Aubart nominated Rongitsch for vice chair.  Aubart called for other nominations and 

none were given.  Motion by Place and seconded by Bartels to close nominations and 

cast a unanimous ballot for Rongitsch.  Motion carried.   

  

Public Comment Aubart called for public comment.  There was none.  Bylander arrived at this point.     

  

Previous Meeting 

Minutes 

Minutes of the February 14, 2012 Information Services Committee meeting were sent 

to the committee prior to the meeting.  Motion by Rongitsch and seconded by Bartels   

to approve the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of where things stand with the Information Services 2012 budget was done.  

Huppert explained what is included in some of the different accounts.  So far in 2012 

the annual expenses are where they should be.  The report was accepted as presented.   

  

Di  cto ’s   po t  AT&T has lost the state contract for long distance service so the county will be 

moving to the new contract held by CenturyLink for this service.    

 A committee has been formed to evaluate the direction of the county financial 

software.  Huppert gave an update on what has been done and the plan for the next 

few steps. 

 IS has been helping Public Health with preplanning and testing of their new 

system which they are scheduled to go live with the beginning of June.  The 

county financial system was flipped to a new server this week.  We are working 

out a few glitches but overall it went smoothly. 



 Brad Lawrence and I will be meeting with Department Heads to review some 

security related issues. 

 33 Winzip licenses have been loaded and training was done for all 33 people.  An 

additional 22 licenses will be rolled out. 

 Huppert explained what GIPAW is and mentioned approval for attendance for the 

annual conference as well as the fall meeting has already been given. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The county financial system project and budget 

will be on the next agenda. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

August 28 at 5:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Tour of IS Related 

Facilities 

Huppert offered a tour of IS related areas.  P  c  w s i t   st   but cou   ’t  o it  t 

this time.  Aubart was also interested.  It was agreed that the tour would be done in the 

near future at a time that worked for Place, Aubart and Huppert. 

  

Adjournment Bartels moved, Place seconded the meeting be adjourned at 6:35 p.m.  Motion carried.  

 

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  
 



Information Services Committee 

 

MEETING AGENDA 

Thursday, May 10, 2012 at 5:45 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Huppert 

2 Establish Quorum and Adopt Agenda Huppert 

3 Introduction of Committee Members Huppert 

4 Election of Temporary Chairman Huppert 

5 Election of Chairman Temporary Chair 

6 Election of Vice Chairman Chair 

 

7 

Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Chair 

8 Approve Minutes from February 14, 2012 Meeting Chair 

9 Review Departmental Budget Chair 

10 Director’s Report 

a) County long distance service switch 

b) Update on County Financial software project 

c) System Conversions – Public Health and County Financial  

d) Department Head meetings with Brad Lawrence 

e) WinZip license roll out and training 

f) GIPAW Membership 

 

 

 

Huppert 

11 Future agenda items Members 

12 Next meeting date Members 

13 Tour of IS Related Facilities Huppert 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                   5/3/12 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

 

FEBRUARY 14, 2012 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jim Ross called the meeting to order at 8:00 a.m. 

  

Roll Call Members present were John Rongitsch, Jim Ross, Rod Rommel and Director of 

Information Services Janet Huppert.  xcused.  

  

Establish Quorum 

and Adopt Agenda 

Ross acknowledged those present and established there was a quorum.  Motion by 

Rommel and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Ross called for public comment.  There was none.     

  

Previous Meeting 

Minutes 

Minutes of the November 22, 2011 Information Services Committee meeting were sent 

to the committee prior to the meeting.  Motion by Rongitsch and seconded by Rommel 

to approve the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of the Information Services 2011 and 2012 budgets were done.  There is still 

one outstanding 2011 AT&T bill that Huppert is waiting for.  Information Services will 

come in under budget for 2011.  So far in 2012 the annual expenses are where they 

should be.  The reports were accepted as presented.  Chip Simones arrived at 8:05 a.m. 

  

Wireless Options 

for EOC 

Huppert presented some options for setting up a wireless internet connection in the 

EOC room in the Courthouse Annex.  According to the Emergency Management 

Director at most there would be a need to connect 14 laptops and only 3 of them would 

be non-county employees.  Discussion was also held on alternatives for internet 

connectivity in an emergency if the county network / internet connection were 

unavailable.  Motion was made by Simones and seconded by Rommel to forward the 

request to approve the purchase of a Cisco wireless access point for $440 and a couple 

of 8 port HP switches for $62 each to the Emergency Management Committee since 

they would be funding this purchase.  Motion carried.       

  

IT Incident 

Response 

Procedure 

Huppert reviewed the Information Technology Security Incident Response and 

Reporting Procedure with the committee and explained why this was needed.  Motion 

by Simones and seconded by Rongitsch to approve the Information Technology 

Security Incident Response and Reporting Procedure as presented.  Motion carried. 

  

2011 Annual 

Report 

Huppert reviewed a draft version of the 2011 Annual Report for the Information 

Services Department which will be submitted to the full County Board.  The report was 

accepted as presented. 

 

Closed Session Motion by Simones, seconded by Rommel, with an unanimous roll call vote to convene 

into closed session pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 

of considering employment, promotion, compensation or performance evaluation data 

of any public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  

Motion carried.  Huppert was asked to stay. 

 



Return to Open 

Session / Action 

on Closed Session 

Items 

Motion by Simones, seconded by Rongitsch, with unanimous roll call vote to return to 

open session.  Motion by Simones and seconded by Rongitsch to give Director of 

Information Services Huppert a very favorable evaluation.  Motion Carried.   

  

Director’s Report  Due to flooding in Thailand there is currently an issue with getting hard drives and 

the computers we are ordering are taking much longer than usual to be delivered.  

Huppert evaluated both of the companies that are on the HP state contract.  We 

decided to go with Vanguard because the other one was very unresponsive.  The 

estimated time for delivery of new computers from Vanguard is usually 2 weeks.  

It is now 6 weeks or longer due to the hard drive issue. 

 A couple of big changes have been made to the county web page.  The Public 

Health page has been totally redone.  We also made a big change which will be 

extremely helpful for anyone doing research on the county ordinances and 

resolutions.  A combined page has been made for 2006 – 2010 annually that is 

now searchable by word for the entire year.  This will be much faster for anyone 

doing searches than the old set up where you needed to go in to each resolution or 

ordinance to do a search.  Unfortunately due to software limitations we can’t offer 

this same feature for the current year while it is still being added to.  A number of 

additional shared calendars have also been set up for various departments. 

 The next round of Verizon phones will go in to service on Thursday, February 16. 

 Huppert gave a quick overview of the history of the current county financial 

software, the challenges experienced while doing the year end activities and the 

current state of the company.  Options for our county financial system are going to 

be looked at.  We have also gotten some additional people set up so they can run 

their own financial reports.  

  

Future Agenda 

Items 

Ross asked for future agenda items.  The county financial system was the only thing 

brought up as a future agenda item. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

May 8 at 8:00 a.m. in the Lower Level Conference Room in the Pierce County Office 

Building.   
  

Adjournment Simones moved, Rongitsch seconded the meeting be adjourned at 9:35 a.m.  Motion 

carried.  

 

 

                                                                        
                                                                         Janet Huppert, Recorder 

  
 



INFORMATION SERVICES COMMITTEE 

 

MEETING AGENDA 

Tuesday, February 14, 2012 at 8:00 a.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jim Ross, Chair 

2 Establish Quorum and Adopt Agenda Jim Ross, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jim Ross, Chair 

4 Approve Minutes from November 22, 2011 Meeting Jim Ross, Chair 

5 Review Departmental Budget Jim Ross, Chair 

6 Discuss and Take Action on Wireless Options for EOC Janet Huppert 

7 Discuss and Take Action on Information Technology Security 

Incident Response and Reporting Procedure 

Janet Huppert 

7 Review Draft of the 2011 IS Department Annual Report  Janet Huppert 

8 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services annual 

performance evaluation. 

Members 

9 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

10 Director’s Report 

a)  HP Vendor and Computer Availability 

b) Web page and Calendar Changes 

c) Verizon Phone Upgrade 

d) County Financial System   

Janet Huppert 

11 Future agenda items Members 

12 Next meeting date Members 

13 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    2/2/12 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

NOVEMBER 12, 2013 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 5:00 p.m. 

  

Roll Call Members present were Jon Aubart, Jeff Olson, Ron Bartels, Greg Place, John Rongitsch 

and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Place to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  Olson told the committee he has attended a number 

of meetings for the Ellsworth Industrial Council.  One issue that they have spent quite a 

bit of time looking at is the lack of Broadband in Pierce County.  Although some of the 

small local telephone companies have been able to implement some small fiber to the 

home projects, Broadband is sorely lacking in Pierce County.  From an economic 

development perspective this is a real problem.  Olson said he thought it would be 

helpful if someone from the County Board were also involved in these meetings.  The 

committee thought it was a good idea for Olson to talk to County Board Chair Jeff Holst 

about having some county involvement.   

  

Previous Meeting 

Minutes 

Minutes of the August 27, 2013 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Olson and seconded by Bartels to 

approve the minutes as presented.  Motion carried with Place and Rongitsch abstaining. 

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2013 budget was done.  

So far in 2013 the annual expenses are where they should be.  The report was accepted 

as presented.   

  

Replacement 

County Phone 

System 

Huppert reviewed the process, phone systems and vendors that were used to evaluate a 

replacement county phone system.  Huppert presented competitive quotes for the NEC 

3C system and went through the proposals.  Motion by Bartels and seconded by Olson 

to award the replacement NEC 3C phone system project as proposed to Loffler as the 

lowest responsive and responsible bidder subject to execution of contract and review by 

Corporation Counsel.   Motion carried.  Motion by Place and seconded by Rongitsch to 

forward the request to the Finance and Personnel Committee to authorize transfer of an 

additional $145,900 from the Contingency fund into the Information Services Outlay 

account to complete the replacement phone system project with a recommendation for 

County Board to authorize funding transfer on 1
st
 reading.  Motion carried.   

  

Director’s Report  An update was given on some changes with New World which is one of the 

companies being considered for the replacement county financial system.   

 Discussion was held on how the county is currently configuring servers to include 

some redundancy and survivability.  Huppert also reviewed the triage process used 

when IT services are needed after hours.  The committee agreed with how things are 

currently being done. 

 The county will be going through some Google Apps changes.  Huppert is looking 

in to moving the county to Google for Government which has authorization to 



operate at the FISMA-Moderate level, segregates clusters within Google data centers 

separate from other non-governmental customers, and keeps data stored only in 

facilities in the continental United States.  Postini is also being discontinued and the 

county will be moved to Vault once Google completes their testing and moves our 

data and configurations over.   

 When we got the new 41 smartphones we found that although a couple of areas had 

better coverage from Verizon the majority of the county has more limited coverage 

than we had with our previous phones.  There is an open trouble ticket with Verizon 

regarding this issue.  Verizon is working on this and hopefully will come up with a 

resolution.   

 We have deployed an additional 8 licenses of Dragon software.  There is definitely a 

learning curve with using this software and transitioning from typing to dictating.  

About half of the recipients have spent the time to train the software and have used 

it.  So far the software has gotten mixed reviews.   

 A physical cube wall has been installed around the programmer analyst’s desk to 

give her some privacy.  It has been a great productivity enhancer. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The only future item was Huppert’s annual 

review  

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

January 7 at 4:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Adjournment Place moved, Bartels seconded the meeting be adjourned at 5:55 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, November 12, 2013 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Approve Minutes from August 27, 2013 Meeting Jon Aubart, Chair 

   

5 Review Departmental Budget Jon Aubart, Chair 

   

6 Discuss and Take Action on Replacement County Phone System Janet Huppert 

   

7 Director’s Report 

a) New County Financial System 

b) County Server Setup 

c) Google Apps Changes 

d) Verizon Issues 

e) Dragon Software Implementation 

f) Physical Office Change 

 

 

 

Janet Huppert 

   

8 Future agenda items Members 

   

9 Next meeting date Members 

   

10 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    10/31/13 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 27, 2013 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 5:30 p.m. 

  

Roll Call Members present were Jon Aubart, Jeff Olson, Ron Bartels and Director of Information 

Services Janet Huppert.  John Rongitsch attended by speaker phone.  Greg Place was 

excused.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  Bartels told the group he had attended a webinar 

regarding computer security and one of the things discussed was the importance of 

reminding employees about phishing methods that get people to give confidential 

information they shouldn’t be giving out.  

  

Previous Meeting 

Minutes 

Minutes of the May 21, 2013 Information Services Committee meeting were sent to the 

committee prior to the meeting.  Motion by Bartels and seconded by Olson to approve the 

minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2013 budget was done.  A 

number of questions were answered by Huppert regarding what expenses came out of 

different line items.  So far in 2013 the annual expenses are where they should be.  The 

report was accepted as presented.   

  

2013 Hardware 

and Software 

Purchases 

Huppert presented a list of hardware that needs replacing in 2013 as well as software 

needed to keep things running efficiently for the county with the justification for why 

each item was on the list.  Motion by Olson and seconded by Bartels to make the 

purchases as recommended to be funded out of existing 2013 budgeted funds.  Motion 

carried.   

  

Out of County 

Travel  

Huppert presented a request for her to attend 4 meetings for GIPAW for the next year.  

These meetings go from the 2013 board organizational meeting through the 2014 fall 

membership meeting.  Motion by Olson and seconded by Bartels to approve Huppert’s 

attendance for the 4 GIPAW meetings as presented.  Motion carried. 

  

Director’s Report  Demos were held at the county for 3 phone systems.  We looked at Shoretel, NEC and 

Mitel.  Although final decisions haven’t been made yet the group is taking a closer 

look at a NEC system.  We anticipate some additional demos and opening them up to 

additional county employees.  The plan is to have a vendor and system picked by 

November with system implementation by March of 2014. 

 

 Demos were held on 3 financial systems.  At this point we needed a budgetary number 

for the 2014 budget.  Each of the systems we looked at had definite pros and cons.  

Further evaluation will need to be done before a system is chosen. 

 

 



 We were trying to get as much use out of the county cell phones as possible and we 

have hit that point after 1 ½ years.  We met with our Verizon rep and placed an order 

for 41 smartphones and 33 flip phones.  We started rolling out the new phones last 

week.  

  

2014 Proposed 

Budget 

Huppert presented the proposed 2014 Information Services department budget 

information.  Discussion was held on funding options for a replacement county financial 

system.  The reason for the capital improvement bump in 2014 is due to the planned 

replacement of the county financial system.  Motion to approve the entire budget packet 

including the staffing plan, 3 year budget and staffing summary, 5 year capital 

improvements plan, program worksheet and 2014 proposed budget in the amount of 

$846,422 was made by Bartels and seconded by Olson.   Motion carried. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The only future item was the county replacement 

phone system proposal.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

November 12 at 5:00 p.m. in the Lower Level Conference Room in the Pierce County 

Office Building.   

  

Adjournment Olson moved, Bartels seconded the meeting be adjourned at 6:35 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 27, 2013 at 5:30 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Approve Minutes from May 21, 2013 Meeting Jon Aubart, Chair 

   

5 Review Departmental Budget Jon Aubart, Chair 

   

6 Discuss and Take Action on 2013 Hardware and Software Purchases Janet Huppert 

   

7 Discuss and Take Action to approve out of county travel for 

Information Services staff 

Janet Huppert 

   

8 Director’s Report 

a) New County Phone System 

b) New County Financial System 

c) Cell Phone Refresh 

Janet Huppert 

   

9 Discuss and Take Action on 2014 Budget Janet Huppert 

   

10 Future agenda items Members 

   

11 Next meeting date Members 

   

12 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    8/15/13 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MAY 21, 2013 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart, Jeff Olson, Ron Bartels, Greg Place 

and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  There was none.  

  

Introduction of 

Committee 

Members 

John Rongitsch and Jeff Olson have been appointed to 3 year terms on the Information 

Services Committee beginning this month.  The committee members each introduced 

themselves.   

  

Previous Meeting 

Minutes 

Minutes of the February 19, 2013 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Place and seconded by Rongitsch to 

approve the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2013 budget was done.  

So far in 2013 the annual expenses are where they should be.  The report was accepted as 

presented.   

  

New County Web 

Page Design 

The Pierce County web page is going to have a face lift.  The new design was presented.  

Motion by Olson and seconded by Bartels to approve the new design and to mandate that 

all county web pages have the same top and side banners to have a consistent look with 

the departments having the flexibility to put whatever they like under and to the right of 

the banners.    Motion carried.   

  

Multi Server 

Monitor 

Replacement 

The rack mount monitor that the majority of the county servers are plugged in to is 

starting to have issues.  Huppert requested permission to replace this with a 17” rack 

mount monitor and USB 16 port KVM switch.  Motion by Place and seconded by Bartels 

to approve purchase of a 17” rack mount monitor and USB 16 port KVM switch using 

existing IS budget funds.  Motion carried. 

  

Fiber 

Infrastructure 

Modifications 

The splicing of the fiber in the Highway department needs to be redone, the run between 

floors needs to be replaced and there are 6 strands of dark fiber that should be connected 

and go all the way to Solid Waste.  Motion by Olson and seconded by Bartels to approve 

the expenditure of up to $3,500 to have this work done on the county owned fiber plant.  

Motion carried.   

  

Director’s Report  Dictation System Implementation – the District Attorney’s office has everything set up 

and is ready to use the new system, the setup for Land Management is also done and 

there is a plan to get the Sheriff’s department flipped over to the new software in the 

near future.  A couple of people in the county have expressed an interest in using 

Dragon software which the IS Committee would like to see more of.  Memory has 



been bumped to 4 GB on the computers currently using Dragon to see if it improves 

the software’s performance before we roll this out anywhere else in the county.   

 All of the county switches were replaced 4/27/13 as part of the VOIP phone system 

upgrade project.  Things went relatively well other than for a couple of issues at the 

Highway and Solid Waste departments.   

 Huppert held 3 meetings with department heads as a kickoff for the new VOIP phone 

system to explain what we are doing, why and to start gathering information.  We are 

initially looking at Shoretel, Mitel and NEC VOIP phone systems with demos set up 

for the week of June 24.   

 Demos are currently being held for 3 systems that are being evaluated as a new county 

financial system.  We are looking at Munis, Civic Systems and New World. 

 Our contracts for our physical AT&T lines expire in June so we will be looking at our 

options going forward with them. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The only future item was the budget.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

August 27 at 5:30 p.m. in the Lower Level Conference Room in the Pierce County Office 

Building.   

  

Adjournment Place moved, Olson seconded the meeting be adjourned at 4:35 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, May 21, 2013 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

   

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Jon Aubart, Chair 

   

4 Introduction of Committee Members Members 

   

5 Approve Minutes from February 19, 2013 Meeting Jon Aubart, Chair 

   

6 Review Departmental Budget Jon Aubart, Chair 

   

7 Discuss and Take Action on New Website Design Janet Huppert 

   

8 Discuss and Take Action on Multi-Server Monitor Janet Huppert 

   

9 Discuss and Take Action on Fiber Infrastructure Janet Huppert 

   

10 Director’s Report 

a) Dictation System Implementation 

b) Switch Refresh Project 

c) New County Phone System 

d) New County Financial System 

e) Phone Line Contract 

Janet Huppert 

   

11 Future agenda items Members 

   

12 Next meeting date Members 

   

13 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    5/9/13 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

FEBRUARY 19, 2013 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were John Rongitsch, Jon Aubart,               Ron Bartels, Greg 

Place and Director of Information Services Janet Huppert.  Also present were JoAnn 

Miller and Vicki Nelson. 

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Place to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  There was none.  

  

Previous Meeting 

Minutes 

Minutes of the November 6, 2012 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Place and seconded by Bartels to approve 

the minutes as presented.  Motion carried. 

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2012 and 2013 budget was 

done.  So far in 2013 the annual expenses are where they should be and the department is 

under budget for 2012.  The report was accepted as presented.   

  

Number of Public 

Stations in 

Register of Deeds 

Office 

At budget time the Register of Deeds office was asked to keep a log of how much the 3 

Public computers are used in their office.  Huppert presented the results for how much 

these computers were used over a 3 month period.  The Pierce County Register of Deeds 

Vicki Nelson also surveyed our region to get the number of public computers in other 

counties and she presented that along with the money her office collects to the committee.  

Pierce County has land records electronically only back until 1998 so title companies 

researching further back still have to come to the courthouse to do research.  While they 

are in the Register of Deeds vault it is easier for them to access the electronic records 

rather than go back to their offices to get to them remotely and this is what is driving the 

need for the public computers.  Motion by Place and seconded by Bartels to leave 3 public 

computers in the Register of Deeds office for now but they are to only be replaced when 

they quit working.  Motion carried.  Nelson left at this point. 

  

Consolidation of 

Sh  iff’s 

Department Data 

Th  Sh  iff’s   p  tm  t cu    t   h s     is usi g   t  f om 3  iff    t  pp ic tio s     

databases.  This data goes back to 1987.  Discussion was held on why the data from the 

two p  vious s st ms w s ’t co v  t   wh   th   w  t with th i  cu    t s st m.  Th  

Sh  iff’s   p  tm  t is cu    t    ooki g  t th  cost of co v  ti g th    t  f om th  two 

older systems so it can all be in one place and accessed by one system.  The Information 

S  vic s committ   high     comm   s th t th  Sh  iff’s D p  tm  t com  up with   

plan to make this data consolidation a reality as soon as possible for a number of reasons.  

Aubart said he will make sure this agenda item is on the next Law Enforcement 

Committee agenda. 

  

Citizen Member 

Appointments 

The terms of the current two citizen members are up 5/18/13.  John Rongitsch expressed 

an interest in being reappointed for an additional term.                announced that she 

will not be seeking reappointment for an additional term.  Motion by Place and seconded by 



Bylander to recommend reappointment of John Rongitsch to the Pierce County Board 

Chair for another 3 year term on the Information Services Committee.  Motion carried.  
Huppert will have an ad put in the paper to solicit interested candidates to fill the position 

being vacated by Bylander.  A resume and letter of interest will be requested.  Huppert and 

Aubart will interview candidates. 

  

Switch Refresh 

Project 

There are 2 parts to the switch refresh project.  The first part is to terminate some 

additional fiber to improve the county network.  Huppert presented 3 competitive quotes 

that were received for this and they were discussed.  Motion by Bylander and seconded by 

Rongitsch to award the fiber termination pi c  to P  so ’s T ch o og   s th   ow st 

responsive bidder subject to execution of contract and review by Corporation Counsel and 

to forward to Finance and Personnel to have the money transferred from contingency.  

Motion carried.   

 

The second part of this project is the actual switches that need to be replaced and the 

implementation of them.  Huppert presented the two bids that were received through the 

RFP process.  Motion by Bylander and seconded by Bartels to award this piece to Marco 

as the lowest responsive bidder subject to execution of contract and review by 

Corporation Counsel and to forward to Finance and Personnel to have the money 

transferred from contingency.  Motion carried.  $275,000 has been budgeted for 

replacement of the phone system in contingency and this switch refresh project is the first 

step in replacing the phone system.   

  

Dictation System Huppert presented 3 competitive quotes for replacement dictation systems.  Motion by 

Place, seconded by Bartels to implement the Start/Stop Universal Transcription system as 

proposed as the lowest quote.  Motion carried.  Miller left at this point.   

  

2012 Annual 

Report 

Huppert reviewed a draft version of the 2012 Annual Report for the Information Services 

Department that will be submitted to the full County Board.  The report was accepted as 

presented.   

  

Di  cto ’s   po t  A meeting was held with the departments with the most cell phones and it was 

decided to see if we can go 1.5 years in between replacing hardware to cut down 

on hardware cost, learning curve with the new devices, and set up time.  We are 

currently 1 year in to our current contract so we will meet again in 6 months to see 

how things are going.  A number of batteries have been replaced under warranty 

that w    ’t working as well as they once did to extend the life of the phones. 

 Some changes have been made with where the backups are being done due to 

changes with generator access and parts failing on our main backup device in 

November.   

 The county has moved to AT&T for both our ISP and internet circuit.  Everything 

seems to be worked out with the switch and is working well. 

 The first wave of computers has been ordered for replacements this year.  Things 

on the IS project list for 1
st
 quarter are all on track with most already being done. 

  

Closed Session Motion by Place, seconded by Bartels, with an unanimous roll call vote to convene into 

closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose of 

considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.  Huppert was dismissed. 
  



  

Return to Open 

Session / Action 

on Closed Session 

Items 

Huppert was asked to rejoin the meeting.  Motion by Bartels, seconded by Place, with 

unanimous roll call vote to return to open session.  Motion carried.  Motion by Place and 

seconded by Bartels to give Director of Information Services Huppert a very favorable 

performance evaluation.  Motion Carried. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The only future item was the new citizen member.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday,  

May 21 at 4:00 p.m. in the Lower Level Conference Room in the Pierce County Office 

Building.   

  

Adjournment Place moved, Bartels seconded the meeting be adjourned at 6:00 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

 

MEETING AGENDA 

Tuesday, February 19, 2013 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jon Aubart, Chair 

4 Approve Minutes from November 6, 2012 Meeting Jon Aubart, Chair 

5 Review Departmental Budget Jon Aubart, Chair 

6 Discuss and Take Action on Number of Public Stations in 

Register of Deeds Office 

Janet Huppert 

7 Discuss and Take Action on Consolidating Sheriff’s 

Department Data 

Janet Huppert 

8 Discuss and Take Action on Citizen Member Appointments * Members 

9 Discuss and Take Action on Switch Refresh Project Janet Huppert 

10 Discuss and Take Action on County Dictation System Janet Huppert 

11 Review Draft of the 2012 IS Department Annual Report  Janet Huppert 

12 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services annual 

performance evaluation. 

Members 

13 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

14 Director’s Report 

a) Cell Phone Refresh 

b) NAS Storage Change 

c) Move to ATT for ISP and internet circuit 

d) Update on 2013 Projects 

Janet Huppert 

15 Future agenda items Members 

16 Next meeting date Members 

17 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    2/8/13 

                                                                                                   * Revised 2/13/13 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

NOVEMBER 24, 2014 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, John Rongitsch, Michael Kahlow, Brian O’Connell, 

Jeff Olson and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

O’Connell and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.  There was none.   

  

Previous Meeting 

Minutes 

Minutes of the August 25, 2014 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Olson and seconded by O’Connell to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2014 budget was done.  

Huppert went through line items that were over 100% of budget.  Huppert also told the 

committee that a request would be made to the Finance & Personnel Committee in early 

2015 to move money from the 2014 Information Services budget to the 2015 

Information Services budget for the remainder of the New World contract since the 

entire contract amount was put in the 2014 budget but the project won’t be finished until 

2015.  The report was accepted as presented.   

  

Countywide 

Broadband Project  

Olson gave an update on the Countywide Broadband project.  The Ellsworth Industrial 

Council sub-committee working on this met with BevCom and they are looking at Grant 

options.  Pierce Pepin may be taking the countywide lead on this project.  Discussion by 

the group followed.   

  

Director’s Report  Update on New World implementation – The core group continues to work on the 

builds for GL, payroll, budget and asset management.  Data conversion from the old 

system for GL, payroll, budget and assets is also being worked on.  53 people will be 

going through training for 6 different modules the week of Dec. 8.  The county is 

going live with GL including electronically processing checks on 1/5/15.  The plan 

to implement the rest of the system is to go live with the budgeting module and 

assets 5/18/15, payroll 7/1/15 and the employee portal Sept/Oct 2015. 

 

 VOIP Phone System Status – the new phone system itself is working well but we’ve 

had issues with the faxes ever since we went live in March.  A gateway that is 

connected to the PRI was replaced the beginning of November.  That gave us caller 

ID and has helped with the fax issue but we still have a couple of lingering fax 

problems.  

 

 One of the county computer technicians retired the beginning of September.  Tim 

Anderson was hired and started in the position 11/3/14.  5 of the 15 people that 

submitted applications were interviewed for the position. 

  



Future Agenda 

Items 

Kahlow asked for future agenda items.  Huppert was asked to survey the departments 

on county Wi-Fi needs as a future project.  The Director of IS annual evaluation will be 

done at the next Information Services Committee meeting.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, February 

17 at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment O’Connell moved, Rongitsch seconded the meeting be adjourned at 5:00 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Monday, November 24, 2014 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

   

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from August 25, 2014 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Update on Countywide Broadband Project Jeff Olson 

   

 

7 

Director’s Report 

a) Update on new county financial system 

b) VOIP Phone System Status 

c) New Computer Tech 

 

Janet Huppert 

   

8 Future agenda items Members 

   

9 Next meeting date Members 

   

10 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/13/14 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 25, 2014 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, John Rongitsch, Michael Kahlow, Brian O’Connell 

and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Kahlow 

asked that item 8 on the agenda which was Discuss and Take Action on Implementation 

of e-mail be deferred for now.  Motion by O’Connell and seconded by Rongitsch to 

adopt the agenda with item 8 being deferred.  Motion carried. 

  

Public Comment Kahlow called for public comment.  There was none.   

  

Previous Meeting 

Minutes 

Minutes of the May 12, 2014 Information Services Committee meeting were sent to the 

committee prior to the meeting.  Motion by Aubart and seconded by O’Connell to 

approve the minutes as presented.  Motion carried.  Jeff Olson arrived.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2014 budget was done.  

A number of questions were answered by Huppert regarding what expenses came out of 

different line items.  So far in 2014 the annual expenses are where they should be.  The 

report was accepted as presented.   

  

Out of County 

Travel  

Huppert presented a request for her to attend 3 meetings for GIPAW for the next year.  

These meetings go from the 2014 board organizational meeting through the 2015 fall 

membership meeting.  Motion by Olson and seconded by Rongitsch to approve 

Huppert’s attendance for the 3 GIPAW meetings as presented.  Motion carried.         

  

2014 Hardware 

Purchases 

Huppert presented a list of hardware that needs replacing in 2014 to keep things running 

efficiently for the county with the justification for why each item was on the list.  The 

options for a large UPS to go in the Annex radio room were discussed.  Motion by 

O’Connell and seconded by Olson to make the purchases as recommended to be funded 

out of existing 2014 budgeted funds.  Motion carried.   

  

2015 Proposed 

Budget 

Huppert presented the proposed 2015 Information Services department budget 

information.  Discussion was held on the need for the more expensive items, ongoing 

maintenance on the multiple systems the county has and the need to plan for all known 

upcoming costs.  Huppert was asked to include an estimate in the capital improvements 

plan for replacing the servers for the Sheriff’s in-house system due to their cost.  Motion 

to approve the entire budget packet including the staffing plan, 3 year budget and 

staffing summary, 5 year capital improvements plan, program worksheet and 2015 

proposed budget in the amount of $625,010 was made by Olson and seconded by 

Rongitsch.   Motion carried. 

  

Update on 

Countywide 

Broadband Project 

Olson gave an update on the Countywide Broadband Project.  The Ellsworth Industrial 

Council met 8/21/14 and they have given up on AT&T as a partner to get Broadband 

throughout Pierce County due to AT&T’s disinterest.  Meetings are set for the 



beginning of October with BEVCOMM, Riverland Communication and Baldwin 

Telecom to see if they can provide Broadband in their respective territories.  The final 

results of the countywide survey are almost finished. 

  

Director’s Report  Update on New World implementation - New World was onsite June 17-20 and July 

21-24.  A lot of time has been devoted by the Pierce County implementation team to 

chart of account and data conversion activity.  The plan is to go live with financials 

1/1/15, budget and assets 4/1/15 and payroll 7/1/15. 

 Verizon Update – all 41 county smartphones have been flipped to Motorola Droid 

Maxx’s.  Although the reception is better the durability of the equipment has been 

disappointing.  Huppert found Pierce County’s experiences with Verizon mirror 

other neighboring counties. 

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  There were none at this time.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Monday, November 

24 at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Aubart moved, Olson seconded the meeting be adjourned at 5:45 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Monday, August 25, 2014 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from May 12, 2014 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action to approve out of county travel for 

Information Services staff 

Janet Huppert 

   

7 Discuss and Take Action on 2014 Hardware Purchases Janet Huppert 

   

8 Discuss and Take Action on Implementation of e-mail Accounts for 

County Board Members 

Michael Kahlow 

   

9 Discuss and Take Action on 2015 Budget Janet Huppert 

   

10 Update on Countywide Broadband Project Jeff Olson 

   

 

11 

Director’s Report 

a) Update on new county financial system 

b) Verizon Update 

 

Janet Huppert 

   

12 Future agenda items Members 

   

13 Next meeting date Members 

   

14 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    8/14/14 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MAY 12, 2014 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, John Rongitsch, Jeff Olson, Michael Kahlow, Brian 

O’Connell and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

O’Connell and seconded by Kahlow to adopt the agenda.  Motion carried. 

  

Introduction of 

Committee 

Members 

The committee members introduced themselves as this was the organizational meeting 

with some new committee members. 

  

Elect Temporary 

Chairman 

O’Connell nominated Kahlow for the position of Temporary Chairman.  Motion by 

O’Connell and seconded by Rongitsch to close nominations and cast a unanimous ballot 

for Kahlow.  Motion carried. 

  

Elect Chairman Temporary Chair Kahlow called for nominations for the office of Chairman.  O’Connell 

nominated Kahlow.  Motion by Aubart and seconded by O’Connell to close 

nominations and cast a unanimous ballot for Kahlow as Chairman.  Motion carried. 

  

Elect Vice 

Chairman 

Kahlow called for nominations for the office of Vice Chairman.  Aubart nominated 

Rongitsch.  Motion by Aubart and seconded by O’Connell to close nominations and cast 

a unanimous ballot for Rongitsch as Vice Chairman.  Motion carried. 

  

Public Comment Kahlow called for public comment.  There was none.   

  

Previous Meeting 

Minutes 

Minutes of the March 24, 2014 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Rongitsch and seconded by O’Connell 

to approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

Huppert explained what each IS GL account covers.  A review of current expenses 

through the Information Services 2014 budget was done.  The expenses for 2014 are 

where they should be.  The report was accepted as presented.   

  

Discuss and Take 

Action on Verizon 

Issues.   

A number of Pierce County employees met with Verizon April 11.  The County is 

having all kinds of issues with connectivity especially with the Galaxy S3s.  After 

somewhat lengthy discussion Verizon agreed to let us have a couple of test phones to 

see if they worked any better.  They also said they would give us an explanation for why 

service went downhill in December and hasn’t returned back to where it was before that.  

25 spots in the county were picked and the Motorola Droid Maxx worked much better 

than the Galaxy S3s.  Although we haven’t been happy with the phones since we got 

them the best Verizon is willing to do is let us upgrade our fleet at 10 months which is 

what our contract is already written for.  The committee directed Huppert to see what 

other counties are doing with poor service and to check in to if WCA can help in some 

way.         



  

County IT 

Infrastructure 

Huppert was asked to review the county IT infrastructure especially for the new 

members on the committee so a network diagram was reviewed, discussion was held on 

the numbers of equipment countywide and staff positions in the Information Services 

department, the new VOIP phone system was talked about, and discussion on the need 

for a new backup system was held.  Huppert also reminded the committee members that 

prior annual reports are on the internet if they ever want to refer to those. 

  

Director’s Report  Update on New World implementation - New World was on site for the kickoff 

meeting on April 29 and 30.  The server install is scheduled for May 28 and 29 and 

the first onsite working trip is June 17-20.  The plan is to go live with financials 

1/1/15, budget and assets 4/1/15 and payroll 7/1/15. 

 The countywide Broadband survey that was done by the Ellsworth Industrial 

Council was much more successful than they expected it to be.  They were told if 

they got 400 surveys back of the 19,000 that were sent out that would be a very good 

response.  They received back over 2,000.  Some of the costs incurred directly 

corresponded to the number of responses returned so this project is over budget.   

There is a lot of frustration in the county regarding the lack of Broadband access 

which the Information Services committee is well aware of.    An analysis of the 

surveys is currently being done at UW-RF.  Olson currently only has some 

preliminary results which he reviewed with the committee.  

 Huppert explained the state organization GIPAW which the county has a 

membership to.  She is currently in her 3
rd

 year of her 2
nd

 3 year term on the GIPAW 

Board of Directors and is also currently the Chair.  The membership meetings this 

year will be held in Green Bay in May and Wausau in September. 

  

Future Agenda 

Items 

The only future agenda item for the next meeting that was brought up at this time is the 

budget.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Monday, August 25 

at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Aubart moved, Rongitsch seconded the meeting be adjourned at 5:37 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 

MEETING AGENDA 

Monday, May 12, 2014 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Members 

   

2 Establish Quorum and Adopt Agenda Members 

   

3 Introduction of Committee Members Members 

   

4 Election of Temporary Chairman Members 

   

5 Election of Chairman Temporary Chair 

   

6 Election of Vice Chairman Chair 

   

 

7 

Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Chair 

   

8 Approve Minutes from March 24, 2014 Meeting Chair 

   

9 Review Departmental Budget Huppert 

   

10 Discuss and Take Action on Verizon Issues Huppert 

   

11 Discuss County IT Infrastructure Huppert 

   

12 Director’s Report 

a) Update on County Financial software project 

b) Countywide Broadband Survey 

c) GIPAW Membership 

 

Huppert 

   

13 Future agenda items Members 

   

14 Next meeting date Members 

   

15 Adjourn Members 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                   5/1/14 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MARCH 24, 2014 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order John Rongitsch called the meeting to order at 4:03 p.m. 

  

Roll Call Members present were Ron Bartels, John Rongitsch, Jeff Olson and Director of 

Information Services Janet Huppert.  Jon Aubart and Greg Place were excused.  Others 

present included county employees Julie Brickner, Tami Billeter and JoAnn Miller and 

New World Systems representative Sam Blahnik.   

  

Establish Quorum 

and Adopt Agenda 

Rongitsch acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Rongitsch called for public comment.  Huppert informed the committee that a meeting 

is scheduled with Verizon to discuss ongoing issues on 4/11/14.  Both Huppert and 

Olson are planning to attend this meeting.  Huppert also told the committee about an 

article in the February issue of the Wisconsin Counties Association magazine that she 

wrote as Chair of GIPAW highlighting the collaboration that is done between counties 

on various technology related items.     

  

Previous Meeting 

Minutes 

Minutes of the January 7, 2014 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Bartels and seconded by Olson to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2014 budget was done 

as well as a review of the final numbers for 2013.  The expenses for 2014 are where 

they should be and 2013 came in under budget for the year.  The report was accepted as 

presented.   

  

Discuss and Take 

Action on 

Replacement 

County Financial 

System 

Huppert reviewed why a new county financial system is being pursued, the process that 

was used to evaluate a number of potential systems, how funding was secured for this 

system and the work that was done with Corporation Counsel to come up with the 

proposed contract.  The interfaces that currently exist with the county financial system 

will be included in the new system. The timeline to roll this system out was also 

discussed.  Billeter, Brickner and Miller were all asked their thoughts on the process as 

well as on the proposed system.  Motion by Bartels and seconded by Olson that Pierce 

County enter into a contract with New World Systems for $335,100 for a system to 

replace the current county financial system.  Motion carried.  Billeter and Brickner left 

at this point.        

  

Director’s Report  The county went live with their new VOIP phone system on 3/5/14.  Overall the 

implementation went very well.  The new phones are extremely clear and people like 

the new features they now have.   

 A countywide Broadband survey is currently being done by the Ellsworth Industrial 

Council.  There is a link to this on the county web page.  Olson informed the 

committee they were expecting 300 – 400 responses and so far they have gotten 

back over 1,700. There is a lot of frustration in the county regarding the lack of 

Broadband access which this committee is well aware of.  The surveys will be sent 



to UW-RF for an analysis.      

 Support for the XP operating system will end 4/8/14.  To get county computers off 

of XP: 40 county computers need to be replaced (5 of those will be redeployed as 

they are 5 years old but have Windows 7 licenses), 40 computers need to be rebuilt 

(including all of the Sheriff’s department Toughbooks) and another 21 still have XP 

but we are going to see what happens after April 8.    

  

Future Agenda 

Items 

County file backup system 

Update on the Broadband survey  

  

Future Meeting 

Dates 

The next Information Services Committee meeting is to be determined.  An 

organizational meeting will have to be held between April 15 and May 15.  

  

Adjournment Bartels moved, Olson seconded the meeting be adjourned at 4:50 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Monday, March 24, 2014 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order John Rongitsch, Vice 

Chair 

   

2 Establish Quorum and Adopt Agenda John Rongitsch, Vice 

Chair 

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

John Rongitsch, Vice 

Chair 

   

4 Approve Minutes from January 7, 2014 Meeting John Rongitsch, Vice 

Chair 

   

5 Review Departmental Budget John Rongitsch, Vice 

Chair 

   

6 Discuss and Take Action on Replacement County Financial System Janet Huppert 

   

7 Director’s Report 

a) Update on new county phone system 

b) Countywide Broadband Survey 

c) XP Computer Phase out 

 

Janet Huppert 

   

8 Future agenda items Members 

   

9 Next meeting date Members 

   

10 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

 

 

A quorum of County Board supervisors may be present.                                    3/13/14 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

JANUARY 7, 2014 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Jon Aubart called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Ron Bartels, John Rongitsch and Director of 

Information Services Janet Huppert.  Jeff Olson arrived at 4:08.  Greg Place was 

excused.  County Board Supervisor Mel Pittman was also present.   

  

Establish Quorum 

and Adopt Agenda 

Aubart acknowledged those present and established there was a quorum.  Motion by 

Bartels and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  

Public Comment Aubart called for public comment.  There was none. 

  

Previous Meeting 

Minutes 

Minutes of the November 12, 2013 Information Services Committee meeting were sent 

to the committee prior to the meeting.  Motion by Bartels and seconded by Rongitsch to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2013 budget was done.  

The expenses for 2013 are where they should be and will come in under budget for the 

year.  The report was accepted as presented.   

  

County E-Mail 

Addresses for 

County Board 

Supervisors 

Jeff Olson arrived at this point.  Mel Pittman addressed the committee with a request to 

have the county offer county e-mail addresses to county board supervisors for their 

county related correspondence.  He felt since the e-mails could possibly need to be kept 

for up to 7 years it made sense that they are run through the county system since they 

are archived for 7 years.  This would also give the supervisors an actual county e-mail 

address ending with @co.pierce.wi.us.  Huppert reviewed the process that Washburn 

County went through that started with county e-mail addresses for county board 

supervisors and after a few years has progressed to the county being wired for wireless 

and all committee packets only being sent to the supervisors electronically.   

 

Motion made by Bartels and seconded by Olson to request through Finance and 

Personnel that the county offer county e-mail addresses to county board supervisors 

with the cost being picked up by Information Services.  Motion carried.   

Pittman left at this point.   

  

2013 Annual 

Report 

Huppert reviewed a draft version of the 2013 Annual Report for the Information 

Services Department that will be submitted to the full County Board.  The report was 

accepted as presented.   

  

Closed Session Motion by Olson, seconded by Rongitsch, with an unanimous roll call vote to convene 

into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 

of considering employment, promotion, compensation or performance evaluation data 

of any public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.  Huppert was dismissed. 
  



Return to Open 

Session / Action 

on Closed Session 

Items 

Huppert was asked to rejoin the meeting.  Motion by Aubart, seconded by Olson, with 

unanimous roll call vote to return to open session.  Motion carried.  Motion by Bartels and 

seconded by Olson to give Director of Information Services Huppert a favorable 

performance evaluation with an overall rating of Exceeds Standards.  Motion Carried. 

  

Director’s Report  The County continues to have degradation of service on the county Verizon cell 

phones.  Some of the issues we are experiencing are a number of the phones don’t 

ring, it takes a half hour for missed call notifications if they come through at all and 

calls are dropped once a connection is made.  We know there are areas in Pierce 

County that never have good coverage but areas that used to have acceptable 

coverage no longer do.  We will continue to work with Verizon to try to get the 

service back to where it was before the end of December when tower changes were 

made.   

 The workgroup charged with finding a new county financial system met right before 

this committee meeting.  The vendors the County will be working with going 

forward have been narrowed to two.  Additional demos and discussions will be held 

with both of them in February.   

 A contract has been signed with Loffler to implement a new NEC 3C phone system, 

the funding has been secured and everything Loffler is responsible for has been 

ordered for this project. 

  

Future Agenda 

Items 

Aubart asked for future agenda items.  The only future item was the proposal for a new 

county financial system. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is to be determined.  An 

organizational meeting will have to be held between April 15 and May 15.  

  

Adjournment Bartels moved, Rongitsch seconded the meeting be adjourned at 6:10 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, January 7, 2014 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Jon Aubart, Chair 

2 Establish Quorum and Adopt Agenda Jon Aubart, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Jon Aubart, Chair 

4 Approve Minutes from November 12, 2013 Meeting Jon Aubart, Chair 

5 Review Departmental Budget Jon Aubart, Chair 

6 Review Draft of the 2013 IS Department Annual Report  Janet Huppert 

7 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services annual 

performance evaluation. 

Members 

8 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

9 Director’s Report 

a) Verizon Issues 

b) New County Financial System 

c) Update on new phone system implementation 

Janet Huppert 

10 Future agenda items Members 

11 Next meeting date Members 

12 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    12/23/13 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

DECEMBER 3, 2015 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Brian O’Connell, Jeff Olson and 

Director of Information Services Janet Huppert.  Mary-Alice Muraski was also in 

attendance.   

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

O’Connell and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.  The members each introduced themselves to Mary-

Alice Muraski.  There was no other public comment.     

  

Previous Meeting 

Minutes 

Minutes of the August 25, 2015 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Olson and seconded by Aubart to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2015 budget was done.  

So far in 2015 the annual expenses are where they should be.  The one line item that is 

currently over is insurance which is due to a new employee having family coverage 

where the person they replaced had single coverage.  Huppert is hoping savings in other 

line items will cover this.  The report was accepted as presented.   

  

Discuss and Take 

Action on Citizen 

Member  

Appointment 

Mary-Alice Muraski was introduced as a prospective citizen member for the 

Information Services committee to finish John Rongitsch’s term.  Muraski introduced 

herself and went over her credentials and relevant work experience which qualify her to 

be a citizen member of the Information Services committee.  Motion by O’Connell and 

seconded by Aubart to recommend to the Pierce County Board Chair that Mary-Alice 

Muraski be appointed to the Information Services Committee as a citizen member to 

finish out John Rongitsch’s current term which ends May 17, 2016.  Motion carried.  

  

Discuss and Take 

Action on Wireless 

Implementation 

A proposal for wireless access in the conference rooms of County buildings is included 

in the 2016 budget.  Huppert presented a set up plan for this implementation.  Motion by 

Olson and seconded by O’Connell to approve the County Wireless Implementation Plan 

as outlined in the November 30, 2015 memo submitted by Huppert.  Motion carried. 

  

Update on Jail 

Construction 

Project 

Aubart gave a brief update on where the construction project is for the Jail and Sheriff’s 

Department building.  The 50% document review has been completed.  The 90% 

document review is scheduled for Tuesday, December 22.   

  

Directors Report  New World Update - We are fully implemented on the New World financial 

system.  The final signoff and payment will be done in December.  We were 

also notified that Tyler Technologies has purchased New World.   

 County Broadband Service – The contract for broadband service for County 

Buildings was renewed and we were able to increase the service 5 times over 

what we had for less money per year.   



 County Cell Phone Refresh – 2/3 of the county cell phones (55) will be 

refreshed this year and the rest will be done the beginning of 2016.  The Tough 

books in the squads will all be going to Gobi configurations as they are 

refreshed in the next cycle.   

  

Closed Session Motion by Aubart, seconded by O’Connell, with an unanimous roll call vote to convene 

into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 

of considering employment, promotion, compensation or performance evaluation data 

of any public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.  Huppert was dismissed.  Muraski also left at this point.   

  

Return to Open 

Session / Action 

on Closed Session 

Items 

Huppert was asked to rejoin the meeting.  Motion by Olson, seconded by O’Connell, 

with unanimous roll call vote to return to open session.  Motion carried.  Motion by 

O’Connell and seconded by Aubart to give Director of Information Services Huppert a 

favorable annual performance evaluation and step increase if applicable.  Motion 

carried.  

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting include discussion on 

reclassifying the Programmer position, working a new IS position in to the budget and 

the county website.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Wednesday, 

February 24 at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment O’Connell moved, Aubart seconded the meeting be adjourned at 5:35 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Thursday, December 3, 2015 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

4 Approve Minutes from August 25, 2015 Meeting Michael Kahlow, Chair 

5 Review Departmental Budget Michael Kahlow, Chair 

6 Discuss and Take Action on Citizen Member Appointment Michael Kahlow, Chair 

7 Discuss and Take Action on Wireless Implementation Janet Huppert 

8 Update on Jail and Sheriff’s Department Construction Project Jon Aubart 

9 Director’s Report 

 New World Update  

 County Broadband Service 

 County Cell Phone Refresh 

 

Janet Huppert 

10 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services Annual 

Performance Evaluation. 

 

 

Members 

11 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

12 Future agenda items Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/25/15 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 25, 2015 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 5:00 p.m. 

  

Roll Call Members present were Jon Aubart, John Rongitsch, Michael Kahlow, Brian O’Connell, 

Jeff Olson and Director of Information Services Janet Huppert.   

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Aubart and seconded by O’Connell to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.  There was none.   

  

Previous Meeting 

Minutes 

Minutes of the May 5, 2015 Information Services Committee meeting were sent to the 

committee prior to the meeting.  Motion by Aubart and seconded by Olson to approve 

the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2015 budget was done.  

A number of items planned for replacement in 2015 won’t be done until later in the 

year.  So far in 2015 the annual expenses are where they should be.  The report was 

accepted as presented.   

  

Citizen Member  

Vacancy 

Huppert announced that this would be John Rongitsch’s last meeting as a citizen 

member as he is moving out of the county and is no longer eligible to be on the 

committee as a citizen member.  Discussion was held regarding how recruitment and 

selection of a new citizen member should be handled.  Motion by Olson and seconded 

by Aubart to have Huppert run ads in The Herald, River Falls Journal and Shopper and 

Huppert and Kahlow will interview qualified applicants to find one to recommend for 

appointment by the County Board Chair to the Information Services Committee to 

finish out Rongitsch’s term.  Motion carried.  

 

The Committee also thanked John Rongitsch for his years of service on the Information 

Services Committee and for his expertise especially in helping evaluate and pick out a 

new county financial system.   

  

Departmental 

Space Needs 

All county departments were asked to submit departmental space needs to 

Administration for review by the Building Committee.  The Space Needs Study that was 

done in 2005 was to be used as a starting point.  Huppert reviewed what was turned in 

for the Information Services department.   

  

2015 Software  

Purchase 

Huppert presented a request to purchase some bandwidth analyzing software with 2015 

funds.  Discussion was held on how this software works and how it would benefit the 

county.  Motion by Olson and seconded by Rongitsch to approve the purchase of the 

software as recommended to be funded out of existing 2015 budgeted funds.  Motion 

carried.   

  

2016 Proposed 

Budget 

Huppert presented the proposed 2016 Information Services department budget 

information.  Discussion was held on the benefit to the county of going with the GCS 



web portal for tax information.  Although the ongoing maintenance is high the tradeoff 

is the value to the county citizens and the Treasurer’s office.  It was decided that the 

cost to connect the round barn and one additional out building at the fairgrounds to the 

county wireless system wasn’t justified so that was taken out of the proposed budget.  

Discussion was held on the need for 2 additional laptops for the Medical Examiner’s 

office.  It was decided these were justified and were added to the equipment list.  

Motion to approve the entire budget packet including the staffing plan, 3 year budget 

and staffing summary, 5 year capital improvements plan, program worksheet and 2016 

proposed budget in the amount of $610,545 was made by Olson and seconded by 

O’Connell.   Motion carried. 

  

Update on 

Countywide 

Broadband Project 

Olson gave an update on the Countywide Broadband Project.  The carriers with 

territories in Pierce County have until the end of August to decide if they are going to 

accept money from the Connect America Fund (CAF) which subsidizes the expansion 

of high-speed Internet to rural areas, where market forces alone can’t support expansion.  

Carriers that accept CAF funding must expand broadband to 100% in funded locations 

by the end of 2020.  Olson left at this point.   

  

Update on Jail 

Construction 

Project 

Aubart gave an update on where things are at with the proposed Jail and Sheriff’s 

Department building.  Currently the design is being worked on.  There are 2 more 

County Board votes until it is totally a done deal.   

  

Director’s Report Update on New World implementation – The County went live on payroll with the July 

10 pay date.  Huppert is training all county employees on how to enter their time 

through the Portal and that will be finished in September.  The budgeting module is 

being used for all 2016 budgeting.  One additional small module will be built and 

implemented the end of October and then we will be live on everything.  We will be 

transitioning from conversion and building to using and maintaining the system.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting include the Director 

of Information Services annual review and updates on New World, the Jail and Sheriff’s 

Department Building, and the Broadband Project.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Thursday, 

November 19 at 5:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Rongitsch moved, Aubart seconded the meeting be adjourned at 7:05 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 25, 2015 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from May 5, 2015 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action on Citizen Member Appointment Janet Huppert 

   

7 Discuss Departmental Space Needs Janet Huppert 

   

8 Discuss and Take Action on 2015 Purchases Janet Huppert 

   

9 Discuss and Take Action on 2016 Budget Janet Huppert 

   

10 Update on Countywide Broadband Project Jeff Olson 

   

11 Update on Jail Construction Project Jon Aubart 

   

 

12 

Director’s Report 

 Update on New World Implementation 

 

Janet Huppert 

   

13 Future agenda items Members 

   

14 Next meeting date Members 

   

15 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 8/13/15 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 

MAY 5, 2015 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 
 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 
  
Roll Call Members present were Jon Aubart, John Rongitsch, Michael Kahlow, Brian O’Connell 

and Director of Information Services Janet Huppert.  Jeff Olson was absent. 
  
Establish Quorum 
and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 
Aubart and seconded by Rongitsch to adopt the agenda.  Motion carried. 

  
Public Comment Kahlow called for public comment.  Kahlow mentioned there are going to be 2 surveys 

done in the county – one on space needs and the other on program assessment and 
prioritization.  Aubart talked about the plan for the new jail building. 

  
Previous Meeting 
Minutes 

Minutes of the February 17, 2015 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by O’Connell and seconded by Aubart to 
approve the minutes as presented.  Motion carried.   

  
Departmental 
Budget Review 

A review of expenses through the Information Services 2015 budget was done.  Huppert 
explained that the Outlay account is overdrawn due to $166,527 being approved for 
transfer from the 2014 to the 2015 budget by F&P that hasn’t been transferred yet.  So 
far in 2015 the annual expenses are where they should be.  The report was accepted as 
presented.   

  

Remote Access 
Software 

Discussion was held on the details of Information Services using remote access software 
as one way to do support for county offices.  The question of whether or not this would 
meet CIB requirements in the Sheriff’s Department was raised.  Huppert will check on 
that.  Motion by O’Connell and seconded by Rongitsch to approve the purchase and use 
of remote access software by Information Services for technology support throughout 
county offices.  If it is discovered that this doesn’t meet CIB requirements this software 
will be used everywhere except the Sheriff’s Department.  Motion carried. 

  
County Wi Fi 
Survey  

Huppert presented some numbers for what rolling Wi-Fi out to the county would cost so 
some options could be looked at.  Both cloud based and a model with Pierce County 
housing the hardware were looked at.  As part of the investigation phase of this project 
Pierce County applied for and received a free Meraki Access Point.  This was set up in 
the conference room for this Information Services committee meeting so the committee 
members could see how it worked.  It worked well and the members were impressed 
with the technology.  Huppert was directed to work the Meraki cloud based model for 
Wi-Fi into the Information Services budget starting with the conference rooms.   

  
Duties / 
Responsibilities / 
Performance 
Standards 

Huppert put together updated essential duties and responsibilities and performance 
standards for the Director of IS annual evaluation.  The committee reviewed the 
suggested changes and moved a couple of items around.  Motion by O’Connell and 
seconded by Rongitsch to approve the updated essential duties and responsibilities as 
well as performance standards as structured by the committee for future Director of IS 
annual evaluations.  Motion Carried. 



  
County Broadband 
Update 

The FCC has changed some rules regarding local municipalities implementing 
broadband.  Unfortunately Jeff Olson wasn’t able to attend the meeting and give an 
update on where things stand with the county broadband project.  The committee asked 
that Olson give them a status report on the Pierce Pepin plan for this. 

  
Director’s Report Huppert gave an update on the New World Implementation.  We will be getting a new 

HR/Payroll trainer for the remainder of those onsite trips.  The week of May 18 training 
will be held for fixed assets and budget and we will then be live on both of those 
modules.  The week of June 1 a full county parallel payroll is going to be done.  We will 
be going live with payroll through New World starting with the July 10 pay date.   

  
Future Agenda 
Items 

Kahlow asked for future agenda items.  Items for the next meeting include the 2016 
Information Services budget and updates on both the county broadband project and the 
Jail construction project. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday, August 25 
at 5:00 p.m. in the lower level conference room of the PCOB.   

  
Adjournment O’Connell moved, Aubart seconded the meeting be adjourned at 5:25 p.m.  Motion 

carried.  
  
 

                                                              
                                                                         Janet Huppert, Recorder 
  
  
  
  
  
 



INFORMATION SERVICES COMMITTEE 

* Amended * 

Meeting Agenda 

Tuesday, May 5, 2015 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

   

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from February 17, 2015 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action on Remote Access Software Janet Huppert 

   

7 Review Wi-Fi implementation numbers Janet Huppert 

   

8 Discuss and Take Action on duties/responsibilities/performance 

standards for annual IS Director evaluations 

Janet Huppert 

   

9* Update on Countywide Broadband Project Jeff Olson 

   

 

10 

Director’s Report 

 Update on New World Implementation 

 

Janet Huppert 

   

11 Future agenda items Members 

   

12 Next meeting date Members 

   

13 Adjourn Members 

   
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 4/23/15 

* 4/30/15 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

FEBRUARY 17, 2015 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, John Rongitsch, Michael Kahlow, Brian O’Connell 

and Director of Information Services Janet Huppert.  Also present were Julie Brickner, 

Tami Billeter and JoAnn Miller. 

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

O’Connell and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.  There was none.   

  

Previous Meeting 

Minutes 

Minutes of the November 24, 2014 Information Services Committee meeting were sent 

to the committee prior to the meeting.  Motion by O’Connell and seconded by 

Rongitsch to approve the minutes as presented.  Motion carried.  Jeff Olson arrived at 

this point. 

  

New World 

Update 

The committee was updated on the New World financial software implementation by 

Huppert, Brickner, Billeter and Miller.  The core group continues to work on the build 

and data conversion for payroll, HR and assets.  53 county employees were trained on 

various software modules the week of Dec. 8.  The County went live with General 

Ledger and Accounts Payable including electronically processing checks on 1/5/15.  

The cutover to this part of the new system went very smoothly and included loading 

history from 2012 - 2014.  The plan to implement the rest of the system is to go live 

with the budgeting module and assets 5/18/15, payroll 7/1/15 and the employee portal 

later in 2015.  Brickner, Billeter and Miller left at this point. 

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2014 and 2015 budgets was 

done.  The reports given to the committee for the budgetary performance were run from 

New World.  So far in 2015 the annual expenses are where they should be and the 

department is under budget for 2014.  Discussion was held on how the county transfers 

money for multi-year projects.  The report was accepted as presented.   

  

County Wi Fi 

Survey  

Huppert was asked to survey the departments on county Wi-Fi needs.  Responses to the 

survey were received from 9 departments.  The responses were all reviewed by the 

committee.  Huppert was directed to get some numbers for what rolling Wi-Fi out to the 

county would cost for the next IS committee meeting so some options can be looked at. 

  

2014 Annual 

Report 

Huppert reviewed a draft version of the 2014 Annual Report for the Information 

Services Department that will be submitted to the full County Board.  The report was 

accepted as presented.   

  

Closed Session Motion by Olson, seconded by Aubart, with an unanimous roll call vote to convene into 

closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose of 

considering employment, promotion, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises 



responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.  Huppert was dismissed. 

  

Return to Open 

Session / Action 

on Closed Session 

Items 

Huppert was asked to rejoin the meeting.  Motion by O’Connell, seconded by 

Rongitsch, with unanimous roll call vote to return to open session.  Motion carried.  

Motion by Rongitsch and seconded by Aubart to give Director of Information Services 

Huppert a favorable performance evaluation and step increase with an overall rating of 

Exceeds Standards.  Motion Carried.  Olson left at this point. 

  

Director’s Report  Information Services is working on getting the Unitrends backup system configured 

and going.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Huppert was asked to suggest updated essential 

duties and responsibilities for future Director of IS annual evaluations.  Numbers for a 

potential Wi-Fi implementation will be gotten and reviewed at the next meeting. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, May 5 at 

4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment O’Connell moved, Rongitsch seconded the meeting be adjourned at 6:00 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, February 17, 2015 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

4 Approve Minutes from November 24, 2014 Meeting Michael Kahlow, Chair 

5 Update on the New World Software Implementation Core New World 

Implementation Team 

6 Review Departmental Budget Michael Kahlow, Chair 

7 Discuss and Take Action on Survey of County Wi Fi Needs Janet Huppert 

8 Review Draft of the 2014 IS Department Annual Report  Janet Huppert 

9 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services annual 

performance evaluation. 

Members 

10 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

11 Director’s Report 

 Unitrends  

Janet Huppert 

12 Future agenda items Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    2/5/14 

 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, December 6, 2016 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

4 Approve Minutes from August 23, 2016 Meeting Michael Kahlow, Chair 

5 Review Departmental Budget Michael Kahlow, Chair 

6 Discuss and Take Action on Invitation to Bid  - Fiber Optic 

Installation to New Law Enforcement Facility 

Janet Huppert 

7 Discuss and Take Action on Software to Backup Social Media Janet Huppert 

8 Update on Jail and Sheriff’s Department Construction Project Jon Aubart 

9 Director’s Report 

 New World Site Visit 

 State Shifting Funding for Connections 

 Change in Year End Processing Dates 

 

Janet Huppert 

10 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services Annual 

Performance Evaluation. 

 

 

Members 

11 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

12 Future agenda items Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/21/16 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 23, 2016 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Ruth Wood, Jeff Olson, Mary-

Alice Muraski and Director of Information Services Janet Huppert.     

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 

Huppert gave an update on the 2 new towers that Verizon pulled permits for in October 

of 2015.  After 2 months of asking Verizon what the plan is to get those towers built the 

county finally got a response back which was that it looks like at this time the two sites 

in question are slated for 2017.  Verizon is still in the planning stage of the 2017 build 

plan.  Olson said that Verizon has also requested electrical service to these sites from 

Pierce Pepin.   

  

Previous Meeting 

Minutes 

Minutes of the May 17, 2016 Information Services Committee meeting were sent to the 

committee prior to the meeting.  Motion by Wood and seconded by Aubart to approve 

the minutes as presented.  Motion carried.   

  

Policy on 

Computer Use and 

Information 

Systems 

Since the May meeting the Information Services department has come up with a way to 

back up the instant messages created using the UC Client through the NEC phone 

system so that will be allowed and supported for use by Pierce County employees.  

Huppert met with Corporation Counsel Brad Lawrence and reviewed the changes he 

proposed to the Policy on Computer Use and Information Systems with the committee.  

Motion by Muraski and seconded by Olson to approve the changes proposed for the 

Policy on Computer Use and Information Systems.  Motion carried.  

  

Shutting 

Computers Off 

After Hours 

The current policy of shutting county computers off when they aren’t in use was 

discussed.  Huppert requested to change this policy so employees leave computers on 

one night a week for software updates and patches that need to be applied to everyone’s 

computers.  Motion by Olson and seconded by Wood to approve the request to change 

the county policy to leave computers on one night a week.  Motion carried.  

  

2016 Additional 

Purchases 

Huppert presented a list of 2 laptops, a switch, a server license and Adobe licenses for 

upgrade consideration in 2016 with existing 2016 funds.  Motion by Olson and 

seconded by Muraski to approve the purchases requested with the addition of an Adobe 

license for Huppert so future Information Services Committee packets can be put 

together as one .pdf file.  Motion carried.   

  

2017 Proposed 

Budget 

Huppert presented the proposed 2017 Information Services department budget 

information.  Discussion was held on the Capital Improvements Plan.  The committee 

felt refreshing the switch infrastructure when they are 8 years old was too far out and 

requested that project be moved to 2019 when they are 6 years old.  Discussion was also 



held on the CIS server refresh and configuration.  The committee strongly feels when 

these are replaced the redundant ones need to be physically separated.  It is also hoped 

that the configuration will involve virtualization so less hardware will be needed.  

Huppert also informed the committee that vendors would not be allowed to ship 

computers with Windows 7 after mid 2017 so the 5 Toughbooks budgeted for in 2017 to 

finish the most recent Toughbook refresh will have Windows 7 but everything else 

purchased in 2017 will come with Windows 10.  Huppert also noted that although the 

proposed 2017 budget is 13% over the 2016 budget, if the new Network Administrator 

position that is being proposed in the 2017 budget and all expenses associated with that 

new position are taken out, the proposed 2017 budget is a 4% decrease over the 2016 

budget.  Motion to approve the entire Information Services budget packet including the 

staffing plan, 3 year budget and staffing summary, 5 year capital improvements plan, 

program worksheet and 2017 proposed budget in the amount of $640,818 was made by 

Olson and seconded by Muraski.   Motion carried. 

 

Update on Jail 

Construction 

Project 

Aubart gave an update on the Jail construction project.  He said the walls are going up 

and everything is on schedule for the most part.  There haven’t been any unanticipated 

issues at this point. 

  

Directors Report  Wireless Network Splash Screen Implementation – Huppert met with Corporation 

Counsel Brad Lawrence to get his revisions to the Pierce County Policy on Public 

Wireless that the IS Committee approved at their last meeting.  This will be the 

splash screen for the Public Wireless system.  It was also decided that the entire 

policy will be displayed for acceptance each time someone connects to the wireless 

network. 

 County Facebook Accounts Use for Notifications – The Pierce County Facebook 

accounts have been a very effective mode of communication.  Nugget Lake used 

their account to notify people the Park was closed after the July 5
th

 storm and to not 

come to the Park to look at the damages.  The day after that was posted it reached 

70,000 people and no one was at the Park that wasn’t supposed to be there.  The 

Sheriff’s Department reached 112,000 people with their post announcing when the 

puppies were available for adoption from the Pierce County puppy mill that was 

shut down. 

 Update on UPS issues during the 7/5/16 storm – the UPS that is supposed to keep 

the Radio room and Dispatch up when power is lost until the generator kicks in did 

not work the way it was supposed to during the July 5
th

 storm.  Huppert worked with 

a tech from Eaton and a number of changes were made that should fix the issue. 

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  The only item at this time for the next meeting 

is the Annual Performance Evaluation for the Director of IS.  

  

Next Meeting Date The next Information Services Committee meeting is scheduled for Tuesday, December 

6 at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Wood moved, Olson seconded the meeting be adjourned at 5:25 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 23, 2016 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from May 17, 2016 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action on Policy on Computer Use and Information 

Systems 

Janet Huppert 

   

7 Discuss and Take Action on Shutting Computers Off After Hours Janet Huppert 

   

8 Discuss and Take Action on 2016 Purchases Janet Huppert 

   

9 Discuss and Take Action on 2017 Budget Janet Huppert 

   

10 Update on Jail Construction Project Jon Aubart 

   

 

11 

Director’s Report 

 Wireless Network Splash Screen Implementation 

 County Facebook Accounts Use for Notifications 

 Update on UPS issue during 7/5/16 Storm 

 

Janet Huppert 

   

12 Future agenda items Members 

   

13 Next meeting date Members 

   

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 8/11/16 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MAY 17, 2016 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Ruth Wood and Director of 

Information Services Janet Huppert.  Jeff Olson was excused. 

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Introduction of 

Committee 

Members 

The committee members introduced themselves as this was the organizational meeting 

with some new committee members. 

  

Elect Temporary 

Chairman 

Aubart nominated Kahlow for the position of Temporary Chairman.  Motion by Wood 

to close nominations and cast a unanimous ballot for Kahlow.  Motion carried. 

  

Elect Chairman Temporary Chair Kahlow called for nominations for the office of Chairman.  Aubart 

nominated Kahlow.  Motion by Aubart to close nominations and cast a unanimous 

ballot for Kahlow as Chairman.  Motion carried. 

  

Elect Vice 

Chairman 

Kahlow called for nominations for the office of Vice Chairman.  Wood nominated 

Olson.  Motion by Wood to close nominations and cast a unanimous ballot for Olson as 

Vice Chairman.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 

Huppert told the Committee that Pierce County has gotten through the first audit with 

New World and all went well.  The audit was for 2015 where half of the year’s payroll 

was done through New World and the other half was done through Evolve.  Everything 

balanced as it should have.   

 

Kahlow said that the ICD will continue to push for broadband availability throughout all 

of Pierce County. 

  

Mary-Alice Muraski arrived at this point. 

 

Previous Meeting 

Minutes 

Minutes of the February 24, 2016 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Aubart and seconded by Muraski to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2016 budget was done.  

The expenses for 2016 are where they should be.  The report was accepted as presented.   

  

Discuss and Take 

Action on IS 

Department 

Huppert presented 2 staffing requests to the committee.  The first request was to have 

the Programmer/Analyst position reclassified.  The County criteria was reviewed for a 

reclassification request and Huppert explained why it was warranted.  Motion by Aubart 



Staffing Requests   and seconded by Wood to approve the reclassification request and forward it on to the 

Finance & Personnel Committee for further action.  Motion carried.   

 

The second request was to add a Network Administrator position to the Information 

Services Department in 2017.  Huppert reviewed the justification for this new position.    

Motion by Wood and seconded by Muraski to approve the request for a new Network 

Administrator position as part of the 2017 budget process and to forward this request to 

the Finance & Personnel Committee for consideration as part of the 2017 budget 

process.  Motion carried.     

  

Wireless Policy for 

Public Access 

Huppert presented two policy options for public wireless access on the newly installed 

county system.  Option 1 was selected with the addition of one sentence from the 

Option 2 policy.  Motion was made by Muraski and seconded by Wood to have Huppert 

work with Corporation Counsel on the committee selected wording to come up with a 

legally accepted version and delivery method to use as the splash screen on the public 

wireless access system.  Motion carried.     

  

Policy on 

Computer Use and 

Information 

Systems 

The policy on Computer Use and Information Systems was last revised November of 

2011.  Huppert presented some changes that needed to be made due to the wireless 

system being implemented.  There was also some discussion regarding the prohibiting 

of county employees using instant messaging.  Huppert was directed to survey GIPAW 

members regarding how other counties are handling instant messaging with regards to 

backups and to have further conversation with Corporation Counsel to come up with a 

plan for Pierce County.  

  

Director’s Report  10 new wireless access points have been installed and are currently working.  They 

provide coverage to all county meeting rooms.  Videos and Music (such as Pandora 

and Spotify) have been banned through setup rules so people can’t use excessive 

amounts of the county bandwidth.  

 We went live with a new version of the tax and land information portal on 5/10/16.  

People can now reprint their tax bills, interest is calculated and to date and it is much 

easier to see delinquent taxes as well as what years it is owed in.  Eventually the 

pumpers will be electronically adding their own information like they are currently 

doing in St. Croix County.    

 Steve Gustafson reached his 15
th

 Anniversary as a member of the Information 

Services Department this month.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting include the 2017 

Budget proposal and further discussion on the Policy on Computer Use and Information 

Systems.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, August 23 

at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Wood moved, Aubart seconded the meeting be adjourned at 5:20 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 

MEETING AGENDA 

Tuesday, May 17, 2016 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Members 

   

2 Establish Quorum and Adopt Agenda Members 

   

3 Introduction of Committee Members Members 

   

4 Election of Temporary Chairman Members 

   

5 Election of Chairman Temporary Chair 

   

6 Election of Vice Chairman Chair 

   

 

7 

Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Chair 

   

8 Approve Minutes from February 24, 2016 Meeting Chair 

   

9 Review Departmental Budget Huppert 

   

10 Discuss and Take Action on IS Department Staffing Huppert 

   

11 Discuss and Take Action on Wireless Policy for Public Access Huppert 

   

12 Discuss and Take Action on Policy on Computer Use and 

Information Systems 

Huppert 

   

13 Director’s Report 

a) Wireless Implementation 

b) New Tax and Land Information Portal 

c) Staff Anniversary 

 

Huppert 

   

14 Future agenda items Members 

   

15 Next meeting date Members 

   

16 Adjourn Members 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

A quorum of County Board supervisors may be present.                                   5/4/16 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

FEBRUARY 24, 2016 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Brian O’Connell, Jeff Olson, 

Mary-Alice Muraski and Director of Information Services Janet Huppert.     

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

O’Connell and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 Olson mentioned there is going to be a Broadband meeting on 3/25/16 that is being 

sponsored by the Ellsworth Area Industrial Council that some Madison 

representatives will be attending.  This meeting is to address grant money that is more 

for Broadband planning but since some of the attendees that have already confirmed 

attendance will be there the committee was encouraged to attend as this is an item that 

needs to stay at the forefront for Pierce County.  In addition a resolution will be going 

to the full County Board in the near future supporting the Connect America Fund 

activity and asking that Pierce County Broadband be addressed within the next 2 

years by CenturyLink and AT&T for that funding. 

 Huppert read an e-mail that was sent to the Treasurer’s Office from a Mortgage Loan 

Servicing Processor thanking the county for having an “online website with 

information that outshines the neighboring counties” regarding the information she 

needs to update her system and get checks out in time.   

 Kahlow said that he really appreciated how timely the election results were on the 

Pierce County website the night of the Primary election.  He said the results were easy 

to find and were finished before St. Croix County had anything on their website.  

  

Previous Meeting 

Minutes 

Minutes of the December 3, 2015 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by O’Connell and seconded by Muraski to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of expenses for 2015 as well as the current expenses through the Information 

Services 2016 budget was done.  So far in 2016 the annual expenses are where they 

should be.  The Information Services department came in under budget for 2015.  The 

report was accepted as presented.   

  

Out of County 

Travel 

Huppert requested permission to attend the 2 GIPAW meetings in 2016: May 18 – 20 in 

Wisconsin Rapids and September 22 - 23 at a location to be determined in Wisconsin.  

Motion by Muraski and seconded by Aubart to approve Huppert’s request to attend the 

2016 GIPAW meetings.  Motion carried.  

  

IS Staffing A discussion was started on the need for an additional Information Services support 

person.  The committee agreed there was justification for an additional position.  

Huppert was given the charge to move forward with getting an additional position 

requested as part of the 2017 budget process.  She will work with JoAnn Miller to get 

numbers for the budget request. 



County Website Discussion was held on what the true purpose is of the Pierce County website.  It was 

agreed that disseminating information is its most important purpose and we do a pretty 

good job of that with the volume and timeliness of things we have available to the 

Public.  We do need to continue moving the web page forward as we can to serve the 

citizens of Pierce County.   

  

Wireless Policy Huppert was asked when a policy would exist regarding the new wireless system that is 

going to be installed in county conference rooms this year.  The start of that policy was 

approved at the December Information Services Committee meeting.  A Policy will be 

presented to this committee once Information Services has have an opportunity to look 

at the security piece of this new system and can start using it.   

  

2015 Annual 

Report 

Huppert reviewed a draft version of the 2015 Annual Report for the Information 

Services Department that will be submitted to the full County Board.  The report was 

accepted as presented.   

  

Citizen Member 

Appointments 

The current terms of the two citizen members on the IS Committee are up in May.  Both 

Jeff Olson and Mary-Alice Muraski expressed an interest in being reappointed for an 

additional term.  Motion by O’Connell and seconded by Aubart to recommend 

reappointment of Jeff Olson and Mary-Alice Muraski to the Pierce County Board Chair 

for another 3 year term on the Information Services Committee.  Motion carried.   

  

Jail Construction 

Project 

Aubart gave an update on the Jail construction project.  The project is out for bids 

which are due back March 1.  Bids will be evaluated and Ad Hoc meets March 17 to 

accept the winning bid.  County Board votes on March 22 for the bond sale.  Huppert 

also mentioned she worked on the list of soft costs associated with IT for this project.  

  

Directors Report  Year End Processing – Things went extremely smoothly with W2s considering the 

county’s payroll was processed using 2 different software packages in 2015.  

 Web Server – The county web server had an unplanned outage for a little over a day 

in mid-January.   

 2016 Equipment – the rest of the county cell phones that needed to be refreshed for 

the last cycle have been ordered and setup.  Half of the budgeted computers for 2016 

have been ordered.  The 2016 copiers budgeted through IS have also been installed. 

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting include update on the 

wireless project and possibly a draft policy and a new staffing plan for the department.  

  

Next Meeting Date The next Information Services Committee meeting is scheduled for Tuesday, May 17 at 

4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment O’Connell moved, Olson seconded the meeting be adjourned at 5:35 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



INFORMATION SERVICES COMMITTEE 
Meeting Agenda 

Wednesday, February 24, 2016 at 4:00 p.m. 
Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 
# Action Presenter 
   

1 Call meeting to order Michael Kahlow, Chair 
2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  
3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  
Discussion by committee members may take place, but no action will 
be taken on any item raised.   

 
Michael Kahlow, Chair 

 

4 Approve Minutes from December 3, 2015 Meeting Michael Kahlow, Chair 
5 Review Departmental Budget Michael Kahlow, Chair 
6 Discuss and Take Action on Travel/Training Requests Janet Huppert 
7 Discuss and Take Action on IS Department Staffing Janet Huppert 
8 Discuss and Take Action on the County Website Michael Kahlow, Chair 
9 Discuss a County Wireless Policy  Michael Kahlow, Chair 
10 Review Draft of the 2015 IS Department Annual Report Janet Huppert 
11 Discuss and Take Action on Citizen Member Appointments Janet Huppert 
12 Update on Jail Construction Project Jon Aubart 

 
13 

Director’s Report 
• Year End Processing 
• Web Server Issues 
• County Cell Phone Refresh and 2016 Equipment 

 
Janet Huppert 

14 Future agenda items Members 
15 Next meeting date Members 
16 Adjourn Members 

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 
accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 
Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                                                 2/11/16 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

DECEMBER 5, 2017 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Michael Kahlow, Ruth Wood, Jeff Olson, Mary-Alice Muraski 

and Director of Information Services Janet Huppert.   Jon Aubart was excused.  

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Olson and seconded by Wood to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 

There was no public comment.  

  

Previous Meeting 

Minutes 

Minutes of the August 8, 2017 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Wood and seconded by Olson to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2017 budget was done.  

So far in 2017 the annual expenses are where they should be.  The report was accepted 

as presented.   

  

Directors Report  High Level Network Support – Huppert went over when high level network 

support is used and the history of how we got to the support the County 

currently uses.  

 Update on the Law Enforcement Center – The inmates and Emergency 

Management have been moved to the new facility.  We are planning to have 

Dispatch, the 911 lines, etc. out there in May of 2018.  We are still working on 

tweaking things and finishing up work due to the new facility. 

 2018 Budget – The new Network Administrator position made it in the 2018 

budget.  The JDQ has been sent in to get the position on the county grid and then 

we can move forward with filling the position.  The leg work is being done on a 

couple of the bigger ticket items that will be purchased in 2018 so 

implementation can be done in January.   

 Solid Waste picked up the old County electronics last week that no longer 

function – they took 12 printers, 43 PC/laptops, 12 monitors, and a box of 

miscellaneous items.   

 During the implementation of the programming change we were doing for our 

financial system to automate attaching hundreds of copies of the same invoice 

for batches like the Fair check one, Huppert was able to convince New World 

that this change was a really good idea and they included it in the regular 

software so there was no additional charge to the County to get this additional 

functionality.   

  

Closed Session Motion by Muraski, seconded by Olson, with an unanimous roll call vote to convene 

into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 



of considering employment, promotion, compensation or performance evaluation data 

of any public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.   

  

Return to Open 

Session / Action 

on Closed Session 

Items 

Motion by Wood, seconded by Muraski, with unanimous roll call vote to return to open 

session.  Motion carried.  Motion by Wood and seconded by Muraski to give Director of 

Information Services Huppert a favorable annual performance evaluation and step 

increase if applicable.  Motion carried.  

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  There were none at this time.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, March 13 

at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Olson moved, Muraski seconded the meeting be adjourned at 5:05 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, December 5, 2017 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

   

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

   

4 Approve Minutes from August 8, 2017 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Director’s Report 

 High Level Network Support 

 Update on the Law Enforcement Center 

 2018 Budget 

 Recycling Run 

 New World Custom Import 

 

 

Janet Huppert 

   

7 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services Annual 

Performance Evaluation. 

 

 

 

Members 

   

8 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

   

9 Future agenda items Members 

   

10 Next meeting date Members 

   

11 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/22/17 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 8, 2017 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 5:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Jeff Olson, Ruth Wood,  

and Director of Information Services Janet Huppert.   

Absent - Mary-Alice Muraski    

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

There was none.   

  

Previous Meeting 

Minutes 

Minutes of the May 4, 2017 Information Services Committee meeting were sent to the 

Committee prior to the meeting.  Motion by Aubart and seconded by Wood to approve 

the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2017 budget was done.  The 

expenses for 2017 are where they should be.  The report was accepted as presented.   

  

2018 Proposed 

Budget 

Huppert presented the proposed 2018 Information Services department budget 

information.  Discussion was held on the Capital Improvements Plan including options 

for a replacement data backup system for the county.  Discussion was also held on the 

plan to upgrade the version of Office for the County and alternatives for that.   

 

Huppert noted that although the proposed 2018 budget is 28.1% over the 2017 budget, if 

the new Network Administrator position that is being proposed in the 2018 budget and 

all expenses associated with that new position are taken out as well as the replacement 

backup system since that is not funded through county taxes, the proposed 2018 budget 

is a 3.1% increase over the 2017 budget.  Motion to approve the entire Information 

Services budget packet including the staffing plan, 3 year budget and staffing summary, 

5 year capital improvements plan, program worksheet and 2018 proposed budget in the 

amount of $751,143 was made by Olson and seconded by Wood.   Motion carried. 

  

Update on Jail 

Construction 

Project 

Huppert reviewed the schedule to move people to the new facility.  Sheriff Admin, 

Investigation and Patrol will all be moved in by the end of August.  Pending inspections 

the Jail will be open in October.  Emergency Management is scheduled to move in 

November.  The new Dispatch Center is slated to be operational by May of 2018. 

  

Directors Report  The open fiber between existing county buildings has been cleaned and tested.  An 

issue was found with some of the fiber at Highway and will be rectified.   

 

 The County Job Application and the Permission to Check Driving Record forms 

have been re-done in Seamless Docs.  This is cloud based, and browser and 

operating system agnostic.  It should make things much easier for applicants as well 

as County staff. 



 

Future Agenda 

Items 

Kahlow asked for future agenda items.  The only item for the next meeting at this time 

is the Director of IS Annual Performance Evaluation. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, December 

5 at 4:00 p.m. in the Lower Level Conference Room of the PCOB.   

  

Adjournment Olson moved, Wood seconded the meeting be adjourned at 6:10 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 8, 2017 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from May 4, 2017 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss and Take Action on 2018 Budget Janet Huppert 

   

7 Update on Jail Construction Project Jon Aubart/ 

Janet Huppert 

   

 

8 

Director’s Report 

 Fiber Testing 

 New HR Forms 

 

Janet Huppert 

   

9 Future agenda items Members 

   

10 Next meeting date Members 

   

11 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 7/27/17 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MAY 4, 2017 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:03 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Jeff Olson, Ruth Wood,  

Mary-Alice Muraski and Director of Information Services Janet Huppert.      

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

There was none.   

  

Previous Meeting 

Minutes 

Minutes of the March 30, 2017 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Aubart and seconded by Olson to 

approve the minutes as presented.  Motion carried with Muraski and Wood abstaining 

from voting.   

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2017 budget was done.  The 

expenses for 2017 are where they should be.  The report was accepted as presented.   

Discussion was held regarding where the CIS servers should be budgeted through when 

they are replaced.  The committee feels all county technology equipment funded 

through the general fund should be budgeted through Information Services to make it 

easier to see what the county is paying for regarding technology.    

  

Discuss and Take 

Action on IS 

Department 

Staffing  

Huppert presented a request to add a Network Administrator position to the Information 

Services Department in 2018.  Huppert reviewed the justification for this new position.    

Motion by Wood and seconded by Muraski to approve the request for a new Network 

Administrator position as part of the 2018 budget process and to forward this request to 

the Finance & Personnel Committee for consideration as part of the 2018 budget 

process.  Motion carried.     

 

The Pierce County Staffing Plan for the Information Services Department was also 

reviewed.  Muraski made a motion that was seconded by Wood to approve the Staffing 

Plan for Information Services as presented with the addition of the Network 

Administrator position.  Motion carried.   

  

Update on Jail 

Construction 

Project 

Aubart said things are still on track for the completion date for the new Law 

Enforcement Facility of June 30, 2017.  The project to install the fiber between the 

PCOB and the new building is starting May 9.  The switches for the new building are 

here and the new network is being built remotely so the pieces can just be moved out to 

the new facility and plugged in when the building is done.  Information Services is 

working with the departments moving to the new facility on specifics.   

  

Directors Report  Highway and Medical Examiner Cell Phones – The Highway and Medical Examiner 

cell phones have been refreshed and deployed.   

 



 2018 Budget Items – the committee was informed that the most expensive extra item 

for the 2018 Information Services budget will be replacing the county backup 

system.  When the system was purchased 3 years ago it included 3 years of support 

so this will be a big bump in 2018 since it includes both the replacement of the 

device and the annual support.   

 

 Huppert will be attending the annual GIPAW Conference May 17 – 19. 

 

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting at this time are the 

2018 Budget.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, August 8 

at 4:00 p.m. in the Lower Level Conference Room of the PCOB.   

  

Adjournment Aubart moved, Olson seconded the meeting be adjourned at 4:50 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Thursday, May 4, 2017 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from March 30, 2017 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss and Take Action on IS Department Staffing Request Janet Huppert 

   

7 Update on Jail Construction Project Jon Aubart/ 

Janet Huppert 

   

 

8 

Director’s Report 

 Highway and Medical Examiner Cell Phones 

 2018 Budget Items 

 GIPAW Conference May 17-19 

 

Janet Huppert 

   

9 Future agenda items Members 

   

10 Next meeting date Members 

   

11 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 4/27/17 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MARCH 30, 2017 
 

PIERCE COUNTY OFFICE BUILDING – CONFERENCE ROOM C 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Jeff Olson, and Director of 

Information Services Janet Huppert.  JoAnn Miller, Tami Billeter and Julie Brickner 

were also present.  Absent were Ruth Wood and Mary-Alice Muraski.    

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Aubart and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

There was none.   

  

Previous Meeting 

Minutes 

Minutes of the February 28, 2017 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Olson and seconded by Aubart to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2017 budget was done.  The 

expenses for 2017 are where they should be.  The report was accepted as presented.   

  

Discuss and Take 

Action on Fiber 

Optic Contract 

5 Star Telecom asked if the County would consider accepting a check for the amount of 

the contract price of the Fiber Optic Contract to the new building in lieu of obtaining a 

payment bond and performance bond for the amount of the contract.  After considerable 

discussion a motion was made by Olson and seconded by Aubart that 5 Star Telecom 

will be required to provide a payment bond and performance bond as it was laid out in 

the Invitation to Bid that they submitted a bid for.  The bond should be for the total 

amount of the contract which is $43,653.70.  Motion carried. 

  

Discuss and Take 

Action on New 

World Custom 

Import 

Huppert was asked to get additional information regarding check processing 

procedures.  Discussion was held on how UW-RF and the City of River Falls process 

their checks.  Billeter and Brickner discussed how the New World import to automate  

the process of attaching identical documents to multiple checks in a batch for batches 

such as the Fair checks, e-Wisacwis and the Jury batches would save time, cut down on 

errors and save space on the server.  Olson made a motion that was seconded by Aubart 

to approve implementing the New World Custom Import as presented for $5,760.  

Motion carried.    

  

Update on Jail 

Construction 

Project 

Aubart said the completion date for the new Law Enforcement Facility was being 

moved up to June 30, 2017.  Information Services staff attended a meeting with 

Turnkey to go through their installation list.  Information Services is also working on 

the switch and wireless access point order.     

  

Directors Report  Sheriff’s Dept. Cell Phones – The batteries in the current Sheriff’s department cell 

phones are giving out so the phones are all being replaced.  When the switch out is 

done there will be 23 flip phones and 11 smartphones in the department. 

   



 New World Update – New World came out with a security update that greatly 

strengthened security for the HR Portal.  This has been applied.  This update forced 

everyone to change their HR Portal password.  The new process is much more 

involved so it’s meant a lot of extra assistance to get everyone up to speed.    

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Items for the next meeting at this time are the 

2018 Staffing Plan, New Position Request and the 2018 budget.    

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Thursday, May 4 at 

4:00 p.m. in the Lower Level Conference Room of the PCOB.   

  

Adjournment Olson moved, Aubart seconded the meeting be adjourned at 4:55 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Special Meeting Agenda 

Thursday, March 30, 2017 at 4:00 p.m. 

Pierce County Office Building Conference Room C 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from February 28, 2017 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action on Fiber Optic Contract Janet Huppert 

   

7 Discuss and Take Action on New World Custom Import Janet Huppert 

   

8 Update on Jail Construction Project Jon Aubart 

   

 

9 

Director’s Report 

 Sheriff’s Department Cell Phones 

 

Janet Huppert 

   

10 Future agenda items Members 

   

11 Next meeting date Members 

   

12 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 3/28/17 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

FEBRUARY 28, 2017 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 5:15 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Ruth Wood, Jeff Olson, Mary-

Alice Muraski and Director of Information Services Janet Huppert.  Steve Gustafson 

from the Information Services Department was also present.   

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 Huppert told the Committee that a county e-mail address was compromised due 

to the end users actions.  Although a couple of e-mails with the same infected 

attachment were sent out Huppert was very impressed with how quickly Google 

suspended the e-mail address and then informed the end user there was an issue 

as well as those with Admin authority over the county e-mail system.   

  

Previous Meeting 

Minutes 

Minutes of the December 6, 2016 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Muraski and seconded by Olson to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2016 and 2017 budget was 

done.  So far in 2017 the annual expenses are where they should be.  Huppert went 

through the reasons that the line items that were either way over or under for 2016 

ended up where they were at.  The report was accepted as presented.   

  

Discuss and Take 

Action on Fiber 

Optic Bids 

The Committee reviewed who the Fiber Optic Installation to the New Law Enforcement 

Facility Bid went to, who did walk-throughs and the amounts of the bids that were 

submitted.  The lowest bid was from Five Star Telecom with 2 different options.  Both 

Huppert and Olson talked to people they knew that had done work with Five Star 

Telecom and both received very favorable comments regarding their work.  Discussion 

was held on the 2 options that were proposed in their bid and pros and cons.  Huppert 

also requested that 2 add-ons to get the current fiber checked and the current hand holes 

replaced be approved as part of this project.  Motion by Aubart and seconded by Olson 

to award the Fiber Optic Installation bid to Five Star Telecom for their Option 2 with 

the 2 add-ons in the amount of $43,937.70 subject to execution of contract and review 

by Corporation Counsel.  Motion carried. 

  

Discuss and Take 

Action on 

Travel/Training 

Requests 

Huppert requested permission to attend the 2017 GIPAW meetings which will be held 

May 17–19 at the Chula Vista in the Wisconsin Dells and September 28-29 at the 

Holiday Inn in Marshfield, WI.  Motion by Aubart and seconded by Wood to approve 

Huppert’s attendance at the 2017 GIPAW meetings.  Motion carried. 

  

  

  

  



Discuss and Take 

Action on New 

World Custom 

Import 

Huppert presented a request for $5,760 for a custom import for the New World system.   

This would automate the process of attaching identical documents to multiple checks in 

a batch for batches such as the Fair checks, e-Wisacwis and the Jury batches.   The 

committee felt this was an excessive expense.  Huppert was directed to talk to the 

auditors and to see if we can change our business process.    

  

2016 Annual 

Report 

Huppert presented a draft version of the 2016 IS Department Annual Report.  Huppert 

was asked to make more of a case for a Network Administrator position in the report as 

well as to talk about risks involved with what we do and the size of the staff that we 

have.   

 

Olson left at this point. 

  

Update on Jail 

Construction 

Project 

Aubart gave a brief update on where the construction is for the new Law Enforcement 

Facility.  So far there haven’t been any surprises and things are on schedule.  

Information Services staff has gone out to the site a couple of times and met with whom 

ever needed as requested.  A more technical walkthrough of the facility is going to be 

done on March 9 with the Information Services staff and the electrical construction 

people.   

  

Directors Report  Transition Plan – Huppert has updated the transition plan for the IS Director 

position.  The last time this was updated was 2012 and it was very outdated.   

 Emergency Plans – Emergency Management sent the COOP/COOG plans out 

for each department to update.  The last time these were updated was also in 

2012.  As part of the Information Services Department plan each department 

was asked to think about and come up with a plan for how they would function 

for up to 2 weeks without servers, the internet, etc. whether it be from a weather 

event or something like a mechanical failure.    

 New World Site Visit – we fixed a number of things while Justin Johnson was 

on site the beginning of February, opened up tickets for a couple of things that 

were truly broken and also received some training.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  The only item mentioned for the next meeting at 

this time was an update on the New World invoice attachment procedure.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Thursday, May 4 at 

4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Aubart moved, Muraski seconded the meeting be adjourned at 6:30 p.m.  Motion 

carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, February 28, 2017 at 5:15 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from December 6, 2016 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Michael Kahlow, Chair 

   

6 Discuss and Take Action on Fiber Optic Bids Janet Huppert 

   

7 Discuss and Take Action on Travel/Training Requests Janet Huppert 

   

8 Discuss and Take Action on New World Custom Import Janet Huppert 

   

9 Review Draft of the 2016 IS Department Annual Report Janet Huppert 

   

10 Update on Jail Construction Project Jon Aubart 

   

 

11 

Director’s Report 

 Transition Plan Update 

 Emergency Plans Update 

 New World Site Visit 

 

Janet Huppert 

   

12 Future agenda items Members 

   

13 Next meeting date Members 

   

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 2/16/17 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
DECEMBER 4, 2018 

 
PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 
Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 
  
Roll Call Members present were Michael Kahlow, Ruth Wood, Jon Aubart, Mary-Alice Muraski 

and Director of Information Services Janet Huppert.   Ann Webb was also in attendance.  
Jeff Olson informed the committee he had a conflict and would be arriving late so he 
was not present at the start of the meeting.  

  
Establish Quorum 
and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 
Muraski and seconded by Wood to adopt the agenda.  Motion carried. 

  
Public Comment Kahlow called for public comment.   

There was no public comment.  
  
Previous Meeting 
Minutes 

Approval of the minutes from the August 14, 2018 meeting was deferred until Olson 
arrived as there wasn’t a quorum of the people that attended the August meeting to 
approve them.   

  
Departmental 
Budget Review 

A review of current expenses through the Information Services 2018 budget was done.  
So far in 2018 the annual expenses are where they should be.  Huppert explained that 
line item 817-20 far exceeded what was budgeted because that is the line item that the 
items the IS Committee has approved to be purchased in 2018 with funds from other 
line items is being run through.  The report was accepted as presented.   

  

Additional 
Connectivity at the 
Fairgrounds 

Huppert gave an overview of the pieces that will be needed to get additional Wi-Fi 
connectivity to the Fairgrounds.  Pierce County Fair Manager Ann Webb addressed the 
committee with her vision of how she sees Wi-Fi being used at the fairgrounds.  She 
also reviewed the current grounds usage at the Fairgrounds.  The IS Committee is 
supportive of pursuing options for the feasibility of Wi-Fi at the Fairgrounds.  Huppert 
and AC Matthys are planning to continue this conversation with the Fair Committee at 
their February meeting.  Webb left at this point.   

  

County Printer 
Fleet and Purchase 
of County Color 
Copier 

Huppert presented a listing to the Committee of the printers in the County which they 
requested.  Discussion was held on the number of printers in the County which is 
currently at 99 printers.  The Committee agreed there is no reason for individual 
dedicated desktop printers when each department has shared printers and copiers that 
allow for releasing print jobs with security codes.  The topic of outsourcing printer 
procurement and maintenance to a 3rd party was discussed.  With this model printers are 
leased and departments would pay for the lease which includes maintenance and toner.  
The Committee wants to see a substantial decrease in the number of printers in the 
County due to their age, the cost of toner, the time it takes to maintain them and to also 
cut down on the amount of paper used.  Anyone that wants to dispute having a current 
printer taken away will have to make their case to the Information Services Committee.   
 
Jeff Olson arrived.   



A request was presented by Huppert to purchase a color copier for the Pierce County 
Office Building.  Parameters for using the color copiers going forward were discussed.  
Departments will continue to need codes to use color copiers but they will not be 
charged back for copies starting 1/1/19.  Depending on the department and 
circumstances, departments will be giving up their color laser printers and using the 
color copiers instead.  Motion by Aubart and seconded by Wood to purchase a color 
copier for the Pierce County Office Building with existing Information Services 2018 
funds.  Motion carried. 

  

Previous Meeting 
Minutes 

Minutes of the August 14, 2018 Information Services Committee meeting were sent to 
the Committee prior to the meeting.  Motion by Olson and seconded by Wood to 
approve the minutes as presented.  Motion carried with Aubart and Kahlow abstaining.   

  

Directors Report • New World Upgrade – 2018.1 was put into production 11/28/18.  Overall it went 
well due to the extensive testing and setup that was done on the Test side.  The 
software is now browser agnostic which is working well.  We haven’t been able to 
test the year end processes yet.  That piece should be available mid-December. 

• Office Moves – Since the last IS Committee meeting we have helped move 
Extension, County Clerk, HR, the front area of Human Services, the Court Security 
Officer and 4 people in Finance. 

• AT&T FirstNet cell phone network – After doing some testing and looking at the 
options it has been decided that the Sheriff’s Department and Medical Examiner’s 
Office are going to get cell phones that are going through the AT&T FirstNet 
network.  The hope is once the new towers in Pierce County are fully functional this 
will work better than Verizon is currently working.        

• Solid Waste picked up the old County electronics the beginning of November that 
have lived their useful life.  They took 3 printers, 57 PC/laptops, 21 monitors, and 
two boxes of miscellaneous items.     

• Impending Tariffs and the 2019 Budget Affect – There is $69,587 budgeted in 2019 
for server upgrades and $36,761 for desktop/laptop upgrades.  All of this could be 
subject to the tariffs of 25% for a list of items coming out of China.  The date for 
when the tariffs will go in to affect is a moving target at this time.    

• Replacement of County Switches – 3 quotes were received to replace all County 
switches except for the ones at the LEC.  They have been ordered through the lowest 
bidder which was CMS. 

  
Closed Session Motion by Muraski, seconded by Olson, with an unanimous roll call vote to convene 

into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 
of considering employment, promotion, compensation or performance evaluation data 
of any public employee over which the governmental body has jurisdiction or exercises 
responsibility: Director of Information Services annual performance evaluation.  Motion 
carried.   

  
Return to Open 
Session / Action 
on Closed Session 
Items 

Motion by Wood, seconded by Olson, with unanimous roll call vote to return to open 
session.  Motion carried.  Motion by Wood and seconded by Olson to give Director of 
Information Services Huppert a favorable annual performance evaluation and step 
increase if applicable.  Motion carried.  

  
Future Agenda 
Items 

Kahlow asked for future agenda items.  Update on Connectivity at the Fairgrounds is the 
only item at this time.    

  



 
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Tuesday, March 5 at 
4:00 p.m. in the lower level conference room of the PCOB.   

  
Adjournment Wood moved, Muraski seconded the meeting be adjourned at 6:08 p.m.  Motion carried.  
  
 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, December 4, 2018 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

4 Approve Minutes from August 14, 2018 Meeting Michael Kahlow, Chair 

5 Review Departmental Budget Michael Kahlow, Chair 

6 Discuss Additional Connectivity at the Fairgrounds Janet Huppert 

7  Discuss and Take Action on the County Printer Fleet and the 

Purchase of a County Color Copier 

Janet Huppert 

8 Director’s Report 

 New World Upgrade 

 Office Moves for Extension, HR, HS and Finance 

 Moving to FirstNet for PCSD and ME cell phones 

 Recycling Run 

 Impending Tariffs and the 2019 Budget Affect 

 Replacement of County Switches 

 

 

Janet Huppert 

9 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services Annual 

Performance Evaluation. 

 

 

 

Members 

10 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

11 Future agenda items Members 

12 Next meeting date Members 

13 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/20/18 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

AUGUST 14, 2018 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Vice Chair Jeff Olson called the meeting to order at 5:05 p.m. 

  

Roll Call Members present were Mary-Alice Muraski, Ruth Wood, Jeff Olson, and Director of 

Information Services Janet Huppert.  Michael Kahlow and Jon Aubart were excused.  

  

Establish Quorum 

and Adopt Agenda 

Olson acknowledged those present and established there was a quorum.  Motion by 

Muraski and seconded by Wood to adopt the agenda.  Motion carried. 

  

Public Comment Olson called for public comment.   

 

There was no public comment.  

  

Previous Meeting 

Minutes 

Minutes of the May 7, 2018 Information Services Committee meeting were sent to the 

Committee prior to the meeting.  Motion by Wood and seconded by Muraski to approve 

the minutes as presented.   

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2018 budget was done.  The 

expenses so far this year are where they are expected to be.  The report was accepted as 

presented.   

  

Additional 2018 

Expenses 

Huppert presented a list of items for consideration that could be purchased in 2018 with 

existing funds from the Information Services budget.  This list includes all county 

switches except for the ones in the Law Enforcement Center with Administration 

funding a portion of that project.  Motion by Wood and seconded by Muraski that the 

projects outlined be done and funded through existing 2018 funds of both Information 

Services and Administration.  Motion carried.   

  

2019 Proposed 

Budget 

Huppert presented the proposed 2019 Information Services department budget 

information.  The budget presented was a 0% increase in operating and capital budget 

for 2019.  The line items with big swings were discussed.  Motion to approve the 5 year 

capital improvements plan and the 2019 proposed Information Services budget in the 

amount of $726,913 was made by Wood and seconded by Muraski.  Motion carried. 

  

Additional 

Connectivity at 

Fairgrounds 

Discussion was held on the request for wifi at the Fairgrounds during the County Fair.  

This year a pod was brought in which allowed wifi in the Round barn and between the 

Round Barn and the Seyforth Building.  This required County bandwidth and that will 

not be utilized going forward.  Anything used in the future has to be a standalone system 

not riding on the County network.  Discussion was held on the amount that the 

Fairgrounds is used.  The committee felt usage should be looked at before additional 

infrastructure is put in at the Fairgrounds.  Ruth Wood is going to do some investigation 

in to this. 

  

Directors Report  Dispatch Move – The cutover to the new Dispatch Center was done at 9:00 a.m. 

on 6/27/18.  There were initially a couple of issues with circuits that have all 

been addressed.  Overall things went pretty smoothly due to a lot of planning. 



 Economic Support is going through a test phase to see how working from home 

will work with the County infrastructure.  So far things have worked well.  We 

needed to get additional capacity for VPN connections.   

 

 The next New World upgrade which has to be done in 2018 is a total software 

re-write so it works on any browser.  This will affect all pieces of this software.   

  

Future Agenda 

Items 

Olson asked for future agenda items.  At this time the following will be on the next 

agenda:  the committee will be looking at county printers, the IS Director’s Annual 

Evaluation, Update on Usage of Fairgrounds. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, December 

4 at 4:00 p.m. in the Lower Level Conference Room of the PCOB.   

  

Adjournment Muraski moved, Wood seconded the meeting be adjourned at 6:35 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 14, 2018 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from May 7, 2018 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss and Take Action on Additional 2018 Expenses Janet Huppert 

   

7 Discuss and Take Action on 2019 Budget Janet Huppert 

   

8 Discuss Additional Connectivity at the Fairgrounds Janet Huppert 

   

9 Director’s Report 

 Update on Dispatch Project 

Janet Huppert 

   

10 Future agenda items Members 

   

11 Next meeting date Members 

   

12 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 8/7/18 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

MAY 7, 2018 
 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 5:35 p.m. 

  

Roll Call Members present were Jon Aubart, Michael Kahlow, Ruth Wood, Mary-Alice Muraski 

and Director of Information Services Janet Huppert.  Jeff Olson was excused. 

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Elect Temporary 

Chairperson 

Aubart nominated Wood for the position of Temporary Chairperson.  Motion by Aubart 

to close nominations and cast a unanimous ballot for Wood.  Motion carried. 

  

Elect Chairperson Temporary Chair Wood called for nominations for the office of Chairperson.  Aubart 

nominated Kahlow.  Motion by Wood to close nominations and cast a unanimous ballot 

for Kahlow as Chairperson.  Motion carried. 

  

Elect Vice 

Chairperson 

Kahlow called for nominations for the office of Vice Chairperson.  Aubart nominated 

Olson.  Motion by Muraski to close nominations and cast a unanimous ballot for Olson 

as Vice Chairperson.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 

Muraski asked how often people have to accept the terms and conditions to sign on to 

the public network.  Huppert told the committee the public wireless network requires a 

person using it to accept the terms and conditions once a day.   

  

Previous Meeting 

Minutes 

Minutes of the January 10, 2018 Information Services Committee meeting were sent to 

the committee prior to the meeting.  Motion by Wood and seconded by Aubart to 

approve the minutes as presented.  Motion carried.   

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2018 budget was done.  

The expenses for 2018 are where they should be.  The report was accepted as presented.   

  

Discuss and Take 

Action on IS 

Department 

Staffing Plan   

Huppert informed the committee that Steve Gustafson has accepted the newly created 

position of Network Administrator.  Jake Vorwald was hired to fill the vacated position 

of Computer Technician.  The Information Services staffing plan was discussed.  

Motion by Aubart and seconded by Wood to accept the staffing plan as presented and to 

forward it to Administration as part of the 2019 budget process.  Motion carried.     

  

Director’s Report  The new backup system is installed, configured and working well.  We are working 

on ordering and implementing the rest of the hardware that was budgeted for in 

2018. 

 We are working on procuring hardware and doing the rest of the necessary planning 

to move the Dispatch Center to their new location.  The week of June 18 will be 

onsite install and training of their new software, integrations for things like the PBX, 

testing of the new phone lines, etc.  Go live at the new location is going to be on 



Wednesday, June 27.   

 The 2018 GIPAW meetings will be held in Appleton in May and Eau Claire in 

September.  Huppert will be attending the one in Appleton.  Huppert and possibly 

other staff will be attending the meeting in Eau Claire.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  The only item at this time is the 2019 Budget 

proposal.  

  

Future Meeting 

Dates 

The next Information Services Committee meeting will be some time in August.  It was 

decided to leave it as to be determined and schedule it later in the summer.   

  

Adjournment Wood moved, Muraski seconded the meeting be adjourned at 6:15 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



Information Services Committee 

MEETING AGENDA 

Monday, May 7, 2018 at 5:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Members 

   

2 Establish Quorum and Adopt Agenda Members 

   

3 Election of Temporary Chairperson Members 

   

4 Election of Chairperson Temporary Chair 

   

5 Election of Vice Chairperson Chair 

   

 

6 

Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Chair 

   

7 Approve Minutes from January 10, 2018 Meeting Chair 

   

8 Review Departmental Budget Huppert 

   

9 Discuss and Take Action on IS Department Staffing Huppert 

   

 

10 

Director’s Report 

a) Update on 2018 Budgeted Items 

b) Update on New Dispatch Center 

c) 2018 GIPAW Meetings 

 

Huppert 

   

11 Future agenda items Members 

   

12 Next meeting date Members 

   

13 Adjourn Members 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

A quorum of County Board supervisors may be present.                                   4/26/18 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 
 

JANUARY 10, 2018 
 

PIERCE COUNTY OFFICE BUILDING – CONFERENCE ROOM C 

 

Call to Order Michael Kahlow called the meeting to order at 3:30 p.m. 

  

Roll Call Members present were Michael Kahlow, Ruth Wood, Jeff Olson, Jon Aubart and 

Director of Information Services Janet Huppert.  Mary-Alice Muraski was excused.  

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

 

There was no public comment.  

  

Previous Meeting 

Minutes 

Minutes of the December 5, 2017 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Olson and seconded by Wood to 

approve the minutes as presented.  Motion carried with Aubart abstaining as he wasn’t 

at the meeting. 

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2017 budget was done.  There 

are still some bills that will be paid out of 2017 funds that haven’t been received yet.  

The Information Services department will come in under budget for 2017.  The report 

was accepted as presented.   

  

Discuss and Take 

Action on Network 

Administrator 

Position 

Description 

Discussion was held on the wording of the minimum requirements for the Network 

Administrator position.  Motion by Olson and seconded by Wood to change the wording 

of the minimum requirements for the Network Administrator position to be Bachelor’s 

degree in Business Administration, MIS, Computer Science or related field with a 

minimum 3 years work experience in local or wide area network/server management; or 

an Associate’s degree in Computer Science, Information Systems, Systems 

Administration, Computer Support or closely related field with a minimum 5 years of 

experience in local or wide area network/server management; or 7 years of experience 

in local or wide area network/server management required.  Motion carried.   

  

Directors Report  Verizon Outage – A number of county cell phones had no service from 1/2/18 

through 1/4/18.  Huppert worked with Verizon to troubleshoot the issue once it 

was determined it was a network and not a hardware issue.  It was resolved by 

finding a vehicle in the PCOB parking lot that had excessive noise coming from 

it’s onboard computer.  Once that was reset all was good.  

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  There were none at this time.   

  

Future Meeting 

Dates 

The next Information Services Committee meeting will be scheduled within a month of 

the County Board organizational meeting which is Tuesday, April 17.  The new 

Information Services Committee will be appointed at that time.  

  



Adjournment Aubart moved, Wood seconded the meeting be adjourned at 3:55 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Wednesday, January 10, 2018 at 3:30 p.m. 

Conference Room C located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from December 5, 2017 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss and Take Action on Position Description for the Network 

Administrator Position 

Janet Huppert 

   

7 Director’s Report 

 Verizon Outage 

Janet Huppert 

   

8 Future agenda items Members 

   

9 Next meeting date Members 

   

10 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 1/8/18 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

 

DECEMBER 3, 2019 

 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Michael Kahlow, Ruth Wood, Jon Aubart, Mary-Alice Muraski 

and Director of Information Services Janet Huppert.   Jason Matthys was also in 

attendance.  Jeff Olson was not present at the start of the meeting.  

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Aubart to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

Wood talked about how there are still places in Pierce County with no or extremely 

limited Internet options and people aren’t happy about this.  She said that topic was one 

of the reasons she wanted to be on the Information Services Committee to try and help 

this situation.  Discussion was held on how some of the different options such as point 

to point Wi-Fi and satellite Internet work.  

  

Previous Meeting 

Minutes 

Minutes of the August 20, 2019 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Wood and seconded by Muraski to 

approve the minutes as presented.  Motion carried.      

  

Departmental 

Budget Review 

A review of current expenses through the Information Services 2019 budget was done.  

So far in 2019 the annual expenses are where they should be.  Huppert explained that by 

line item things are much more all over the board than usual, but the bottom line should 

be fine for the year.  The report was accepted as presented.   

  

Directors Report  Additional Connectivity at the Fairgrounds – 5 County employees met with 

Northfield Wi-Fi on 10/17/19 to go over their plan to get wireless Internet out to the 

Fairgrounds.  This will be done in phases.  There will not be any ‘free’ Internet for 

people that are just attending the Fair.  The core will be in the Round Barn with hot 

spots throughout for the vendors to access.  A separate network will be at the 

Grandstand and ticket entrances.  The outdoor vendor area will also have hot spots 

for the vendors.  The plan is to have this all functional by the 2020 Pierce County 

Fair. 

 Filemaker Data Conversion Plan – The Child Protective Services application has 

already been moved off this platform in to an Excel spreadsheet.  Moving CLTS to 

Avatar is the next implementation with a target date of 1/1/21.  The Adult Protective 

Services and Court Services applications will be moved after CLTS is done.   

Jeff Olson arrived at this point. 

 New World Upgrade – we have upgraded to the 2019.1 version of New World.  We 

found a lot of things that needed to be fixed on both the Test and Live sides.  

Patching from now on is going to be done through a totally different method. 

 Office Moves for Human Services – Ron Schmidt is requesting we move 28 people 

in 18 offices for the Human Services staff. 

 Recycling Run – we are pulling together equipment for our annual recycling run that 



is no longer used for Solid Waste to pick up and recycle for us.   

 AT&T PRI Line Upgrade – AT&T wants everyone off copper, so we agreed to have 

this upgrade done the middle of November.  There was a lot of prep work for this.  

We now have fiber with a PRI handoff.  We have had some issues with faxes that 

we are still troubleshooting.   

 We are starting to upgrade computers to Office 2019 where licenses have been 

purchased in 2019.  Since Office 2019 can’t be loaded on a Win 7 computer, 

upgrades are being done for that as needed as well.      

  

Closed Session Motion by Muraski, seconded by Olson, with an unanimous roll call vote to convene 

into closed session pursuant to Section 19.58(1)(c) Wisconsin Statutes for the purpose 

of considering employment, promotion, compensation or performance evaluation data 

of any public employee over which the governmental body has jurisdiction or exercises 

responsibility: Director of Information Services annual performance evaluation.  Motion 

carried.   

  

Return to Open 

Session / Action 

on Closed Session 

Items 

Motion by Wood, seconded by Muraski, with unanimous roll call vote to return to open 

session.  Motion carried.   

  

Future Agenda 

Items 

Kahlow asked for future agenda items.  Discussing transition planning for the 

Programmer/Analyst position was the only item. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Monday, March 9 at 

4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Wood moved, Olson seconded the meeting be adjourned at 5:15 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

MEETING AGENDA 

Tuesday, December 3, 2019 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair 

3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 

regular agenda.  Discussion by committee members may take 

place, but no action will be taken on any item raised.   

 

Michael Kahlow, Chair 

4 Approve Minutes from August 20, 2019 Meeting Michael Kahlow, Chair 

5 Review Departmental Budget Michael Kahlow, Chair 

6 Director’s Report 

 Additional Connectivity at the Fairgrounds 

 Filemaker Data Conversion Plan 

 New World Upgrade 

 Office Moves for HS  

 Recycling Run 

 AT&T PRI Line Upgrade 

 Office 2019 & Windows OS Upgrades 

 

 

Janet Huppert 

7 Committee will convene into closed session pursuant to 

Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 

considering employment, promotion, compensation or 

performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises 

responsibility:  Director of Information Services Annual 

Performance Evaluation. 

 

 

 

Members 

8 Committee will return to open session.  Discuss and take 

action as necessary on closed session items. 

Members 

9 Future agenda items Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the 

Administrative Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                    11/21/19 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

 

AUGUST 20, 2019 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Michael Kahlow, Jon Aubart, Jeff Olson, Ruth Wood, Mary-

Alice Muraski and Director of Information Services Janet Huppert.  Also present were 

Tim Anderson, Jake Vorwald and Steve Gustafson.    

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Muraski to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

Muraski announced she brought cake to celebrate Kahlow’s birthday and shared with 

those in attendance.   

  

Previous Meeting 

Minutes 

Minutes of the June 4, 2019 Information Services Committee meeting were sent to the 

Committee prior to the meeting.  Motion by Wood and seconded by Muraski to approve 

the minutes as presented.  Motion carried.      

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2019 budget was done.  The 

expenses so far this year are where they are expected to be.  Huppert was questioned 

regarding where expenses were charged to since some have gone over their line item 

budgeted amounts.  Huppert explained expenses must fall within the departmental 

budgeted amount.  The report was accepted as presented.   

  

Additional 2019 

Expenses 

Huppert presented a list of items for consideration that could be purchased in 2019 with 

existing funds from the Information Services budget.  Discussion was held on the list.  

Motion by Muraski and seconded by Olson to approve the purchase of items presented 

with funding through existing 2019 Information Services funds.       

  

Anderson, Gustafson and Vorwald left at this point. 

 

2020 Proposed 

Budget 

Huppert presented the proposed 2020 Information Services department budget 

information.  The budget presented was a 0% increase in operating and capital budget 

for 2020.  Special projects were discussed.  Discussion was also held on the possibility 

of getting a person onboard mid 2021 to get up to speed on support for the County 

financial system as well as Avatar before the current person retires.  Motion to approve 

the 5 year capital improvements plan and the 2020 proposed Information Services 

budget in the amount of $756,361 was made by Muraski and seconded by Wood.  

Motion carried.    

  

Additional 

Connectivity at 

Fairgrounds  

Northfield WiFi is getting FCC approval and will be ordering gear to get the wireless 

implementation going.  It is expected the County will be working with them this fall to 

engineer what is needed at the Fairgrounds to provide the wireless connectivity the 

Fairgrounds require. 

  

Directors Report  Update on County Printer Fleet – In January there were 100 County printers.  



There are now 89.  The decrease is due to pulling some small color printers and 

having departments use the color copiers instead and by doing some 

consolidations.  5 very old printers have also been replaced.                

 Additional Electronic Record Development – work is being done to get one 

application out of FileMaker.  We have also met with a couple of departments 

that want to be able to electronically store permanent records through the system 

the County currently uses. 

 

Future Agenda 

Items 

Kahlow asked for future agenda items.  At this time the only item for the next agenda is 

the IS Director’s Annual Evaluation. 

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, December 

3 at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Motion by Olson and seconded by Wood that the meeting be adjourned at 4:55 p.m.  

Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, August 20, 2019 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from June 4, 2019 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss and Take Action on Additional 2019 Expenses  Janet Huppert 

   

7 Discuss and Take Action on 2020 Budget Janet Huppert 

   

8 Discuss Additional Connectivity at the Fairgrounds Janet Huppert 

   

9 Director’s Report 

 Update on Printer Fleet 

 Additional Electronic Record Development 

 

 

Janet Huppert 

   

10 Future agenda items Members 

   

11 Next meeting date Members 

   

12 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 8/8/19 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

JUNE 4, 2019 

 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Michael Kahlow, Jon Aubart, Jeff Olson, Ruth Wood, Mary-

Alice Muraski and Director of Information Services Janet Huppert.    

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Wood and seconded by Muraski to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

There was no public comment.  

  

Previous Meeting 

Minutes 

Minutes of the March 19, 2019 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Aubart and seconded by Olson to 

approve the minutes as presented.  Motion carried with Wood and Muraski abstaining.      

  

Departmental 

Budget Review 

A review of expenses through the Information Services 2019 budget was done.  The 

expenses so far this year are where they are expected to be.  The report was accepted as 

presented.   

  

County Web Site The software that the County uses for the County website has served the County well 

but it is time to move on to something more modern.  Discussion was held on what 

needs to be improved.  It was agreed that the site needs to be more useable with things 

like being able to do searches on the full site so people that don’t know the County 

committee structure can find things, it needs to be ADA compliant and easier to 

maintain.  Huppert and AC Jason Matthys have had conversations regarding forming a 

working group of County employees to look at some commercial packages and to 

include money in the 2020 budget to update the County website.     

  

Additional 

Connectivity at the 

Fairgrounds 

The structural analysis on the Ellsworth Communications tower has been completed.  

The preliminary findings look favorable for the option of adding gear to that tower.  A 

proposed contract with the WiFi company Matthys is working with will need to go 

through Corporation Counsel, and the Law Enforcement, Building & Grounds and F&P 

Committees.  The proposed contract has the WiFi company providing the equipment,  

WiFi service and ongoing maintenance to the Pierce County Fairgrounds.     

  

County Printer 

Fleet  

Continued conversation was held on the County printer fleet.  A number of printers have 

been retired and moved around as part of a consolidation effort with a net of 6 less 

printers.  Huppert presented a list of printers that it would make sense not to replace 

when they no longer work.  The Committee would like to see the total number of 

printers in the County decreased but also understand this is going to be an ongoing 

process.  Huppert was directed to continue working on consolidating where possible 

especially when printers quit working.              

  

2020 Budget Discussion was held on the upcoming 2020 budget.  Huppert told the Committee no 

change in staffing level was being requested.  Discussion was held on changing the 



configuration on the next round of Toughbooks for the Sheriff’s Department and 

dropping the 4
th

 and 5
th

 year warranty on them.  Discussion was also held on the merits 

of Office 365 versus Office 2019.  Office 2010 is scheduled to be sunset in 2020 so 

updated licenses will be needed.   

  

Directors Report  Status on 2019 Budgeted Hardware upgrades – the phone system and financial 

system servers have been upgraded.  The switches have all been replaced.  Due 

to processor issues the mid- January PC/laptop order wasn’t completely 

delivered until the middle of May.  The rest of the 2019 budgeted hardware has 

been ordered. 

 Positive Pay – the process for positive pay has been implemented between our 

financial system and CCF bank for all County paper physical checks. 

 New County Policy for Remote Workers – the County just went from a pilot 

program for remote workers to allowing it more broadly.  We are currently 

rolling out the next phase of remote workers.  Up to this point Economic Support 

was the only unit working remotely as the pilot program.  We are starting with a 

new group of 5 employees and will go from there.  Mostly Social Workers are 

interested in this. 

 Multiple Internet Outages 5/20/19 – AT&T (our main internet provider) went 

down at 11:15 a.m. – People with Verizon hot spots were able to work through 

those although some of them also went down at 12:45 p.m.  AT&T came back at 

4:30 a.m. on 5/21/19.   This was a huge outage that affected ½ of the U.S.  This 

outage was a little eye opening regarding how dependent everyone has become 

on the internet to do their jobs.           

 

Future Agenda 

Items 

Kahlow asked for future agenda items.  At this time the items for the next agenda are 

the 2020 Budget and Additional Connectivity at the Fairgrounds.  

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, August 20 

at 4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Motion by Muraski and seconded by Olson that the meeting be adjourned at 5:15 p.m.  

Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 

  

  
 



INFORMATION SERVICES COMMITTEE 

Meeting Agenda 

Tuesday, June 4, 2019 at 4:00 p.m. 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

   

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

   

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

   

4 Approve Minutes from March 19, 2019 Meeting Michael Kahlow, Chair 

   

5 Review Departmental Budget Janet Huppert 

   

6 Discuss County Web Site Janet Huppert 

   

7 Discuss Additional Connectivity at the Fairgrounds Janet Huppert 

   

8 Discuss County Printer Fleet Janet Huppert 

   

9 Discuss 2020 Budget Janet Huppert 

   

10 Director’s Report 

 Status on 2019 Budgeted Hardware upgrades 

 Positive Pay 

 New County Policy for Remote Workers 

 Multiple Internet Outages 5/20 

 

 

Janet Huppert 

   

11 Future agenda items Members 

   

12 Next meeting date Members 

   

13 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 5/24/19 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

MARCH 19, 2019 

 

PIERCE COUNTY OFFICE BUILDING – LOWER LEVEL CONFERENCE ROOM 

 

Call to Order Michael Kahlow called the meeting to order at 4:00 p.m. 

  

Roll Call Members present were Michael Kahlow, Jon Aubart, Jeff Olson and Director of 

Information Services Janet Huppert.   Jason Matthys was also in attendance.  Members 

excused were Ruth Wood and Mary-Alice Muraski. 

  

Establish Quorum 

and Adopt Agenda 

Kahlow acknowledged those present and established there was a quorum.  Motion by 

Aubart and seconded by Olson to adopt the agenda.  Motion carried. 

  

Public Comment Kahlow called for public comment.   

There was no public comment.  

  

Previous Meeting 

Minutes 

Minutes of the December 4, 2018 Information Services Committee meeting were sent to 

the Committee prior to the meeting.  Motion by Aubart and seconded by Olson to 

approve the minutes as presented.  Motion carried.      

  

Departmental 

Budget Review 

A review of expenses for both 2018 and 2019 was done.  With no outstanding expenses 

for 2018, that year came in under budget.  Huppert noted there will be an $800 

unbudgeted expense for 3 Office licenses for Extension in 2019 due to the UW shifting 

how things will be funded as part of their statewide transition.  The pricing of both 

laptops and desktops has gone up some but so far the pricing is within the budgetary 

allowance for the year.  The servers that are being replaced in 2019 should also be at 

what was budgeted.  The report was accepted as presented.   

  

Annual Report 

Review 

Huppert sent a draft of the Information Services Department Annual Report to the 

Committee prior to the meeting.  Huppert reviewed financials and highlights of the year.  

The report was accepted as presented.     

  

County Printer 

Fleet  

Continued conversation was held on the County printer fleet.  In 2008 the County had 

148 printers, in 2009 there were 108 and in 2011 there were 97.  As of 12/31/18 there 

were 99.  These numbers do not include the current 27 copiers of which the majority 

have NICs and they are connected to the network to print to.  It is not recommended to 

print envelopes through the copiers because they run too hot which seals them so in 

most cases there needs to be at least one black and white printer that can print envelopes 

in each department that has that need.  Huppert was asked to see what other Counties 

have done to reduce their printer fleets.  Two neighboring Counties use EO Johnson for 

printer analysis, procurement, toner, etc.  They had substantial cuts in the amount of 

printers by going this route.  Another County is doing their own evaluation and paring 

down with strong Administrative support.  In both of these scenarios the counties are 

charging back the departments for printing services based on what they have and how 

many copies they print.  The Committee was not in favor of using a 3
rd

 party to evaluate 

and manage printers.  Discussion was also held on the approach of coming up with a list 

of printers that will not be replaced when they no longer work and notifying people it 

affects.  Huppert was directed to continue working on a consolidation plan taking in to 

account things like printers that require unique toner, copy cost due to age of printers, 



and other printing options available to whomever may be losing a printer.            

  

Travel/Training 

Requests 

Huppert requested permission to attend the GIPAW meeting in Fond du Lac in May and 

the one in Sheboygan in September.  Motion by Olson and seconded by Aubart to 

approve Huppert’s attendance at the 2019 GIPAW meetings and associated expenses.  

Motion carried.          

  

Additional 

Connectivity at the 

Fairgrounds 

Matthys was approached by an individual who owns a company that deals with Wifi 

saturation. Needs for Wifi at the Fairgrounds was discussed. Space for gear on the 

Ellsworth Communications tower would be necessary to accomplish this objective. A 

structural analysis would likely need to be completed before further negotiations 

proceed.    

 

Matthys left at this point. 

  

Citizen Member 

Appointments 

The current terms of the two citizen members on the IS Committee are up in April.  

Both Jeff Olson and Mary-Alice Muraski expressed an interest in being reappointed for 

an additional term.  Motion by Aubart and seconded by Kahlow to recommend 

reappointment of Jeff Olson and Mary-Alice Muraski to the Pierce County Board Chair 

for another 3 year term on the Information Services Committee.  Motion carried. 

  

Directors Report  Deployment of AT&T FirstNet cell phones for PCSD, ME and AC – 38 county cell 

phones have been flipped to the FirstNet network for First Responders.           

 Year End Processing through New World – there was some reservation regarding 

how the year end processing would go since New World was totally re-written and 

we couldn’t test the year end processing ahead of time.  It went extremely well in 

part due to our very talented programmer that was able to fix files that needed to be 

submitted. 

 New Working Bank for the County – the County is now using CCF Bank as their 

working bank.  We have payroll and AP checks going through CCF Bank 

successfully.   

 Phone system at Reproductive Health – a very old and unsupported phone system 

was replaced at the Reproductive Health office in River Falls on 3/6/19.   

 Server Upgrades – the CIS and County web servers have both been upgraded.  

These were both complex installs. 

  

Future Agenda 

Items 
 County Printer Fleet 

 Additional Connectivity at the Fairgrounds 

 Discuss County Web Site  

  

Future Meeting 

Dates 

The next Information Services Committee meeting is scheduled for Tuesday, June 4 at 

4:00 p.m. in the lower level conference room of the PCOB.   

  

Adjournment Aubart moved, Olson seconded the meeting be adjourned at 5:20 p.m.  Motion carried.  

  

 

                                                              
                                                                         Janet Huppert, Recorder 
 



INFORMATION SERVICES COMMITTEE 

Amended Meeting Agenda 

Tuesday, March 19, 2019 at 4:00 p.m. 

(rescheduled from Tuesday, March 5, 2019) 

Lower Level Conference Room located in the Pierce County Office Building 

412 W. Kinne St., Ellsworth, WI 

# Action Presenter 

   

1 Call meeting to order Michael Kahlow, Chair 

2 Establish Quorum and Adopt Agenda Michael Kahlow, Chair  

3 Public Comment: The Information Services Committee will receive 

public comments at this time on any issue not on the regular agenda.  

Discussion by committee members may take place, but no action will 

be taken on any item raised.   

 

Michael Kahlow, Chair 

 

4 Approve Minutes from December 4, 2018 Meeting Michael Kahlow, Chair 

5 Review Departmental Budget Janet Huppert 

6 Review Draft of the 2018 IS Department Annual Report Janet Huppert 

7 Discuss and Take Action on County Printer Fleet Janet Huppert 

8 Discuss and Take Action on Travel/Training Requests Janet Huppert 

9 Discuss Additional Connectivity at the Fairgrounds Janet Huppert 

10* Discuss and Take Action on Citizen Member Appointments Janet Huppert 

11 Director’s Report 

 Deployment of FirstNet phones for PCSD, ME and AC 

 Year End Processing through New World 

 New Working Bank for the County 

 New Phone System at Repro Health 

 CIS and County Web server upgrades  

Janet Huppert 

12 Future agenda items Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-6851. 

 

A quorum of County Board supervisors may be present.                                                                 3/1/19 

 

* Amended 3/11/19 
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